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TO TRINH
V/v théng qua bao cao hoat dong nam 2017 va ké hoach hoat ddng nim 2018 ciia
Hoi dong quan tri Cong ty C8 phin Bao hiém Ngin hang Nong nghiép

Kinh trinh: PALHOI PONG CO PONG

1. Hoat dong cia HDQT nam 2017:
1. Thanh vién HDQT:

STT | Thanh vién HDQT Chire danh Ghi chu
1 | Pinh Viét Dong Chu tich HbQT Chuyén trach
2 | Ba Hoang Thi Tinh Pth‘)j 5}1/‘,}20}1; Diéu hanh
3 | Ong L& Hong Quan Thanh vién Chuyén trach
4 | Ong Dwong Vin Thanh Thanh vién Khéng diéu hanh
5 | Ong Pang Vin Liéu Thanh vién Khong diéu hémh_m“w

2. Két qua hoat dong ciia HPQT niim 2017:

Theo quy dinh ciua Luét doanh nghiép ndm 2015, cin cir theo Piéu 1& t6 chire hoat
dong ciia ABIC va Nghi quyét Pai hdi dong ¢6 dong (DHPCD) thudng nién nim 2017,
trén co s& yéu cau thuc té trong hoat dong quan tri diéu hanh kinh doanh ciia ABIC, trong

nam 2017, HPQT da td chtrc cac hoat dong va dat dugc két qua sau day:
a. Cac cugc hop chinh thicc cua HPOT:

STT Théi gian K hgp/Noi dnng:chinh Réequs 1
1 | Ngay 10/05/2017 Ky hop tht 41 Ban hanh Nghi quyét
2 | Ngay 26/05/2017 Ky hop thur 42 Ban hanh Nghi quyét
3 | Ngay 29/09/2017 Ky hop tht 43 Ban hanh Nghi quyét :
4 | Nedy 29/12/2017 Ky hop thir 44 Ban hanh Nghi quyét |
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i cdo hoat done HPOT fal DHDCE (ineone nié

Vé ban hanh quy ché, co ché quan tri kinh doanh:

Théng qua Bao céo két qua hoat déng kinh doanh niam 2016; dinh hudng, muc tiéu va
giai phap kinh doanh ndm 2017 dé trinh PHPCPD théng qua.

Trinh PHDCD thuong nién nam %017 céc ndi dung can duge théng qua va phé duyét
theo quy dinh ctia Phap luit va Diéu 1€ ABIC.

T{16ng qua bao cdo tinh hinh thyc hién quy lwong ndm 2016 va phuong én phéan phdi
tién lwong ndm 2017;

Phé duyét qu¥ tién lvong toan Coéng ty ndm 2017 va mue lwong cho cic chirc danh
thuéc HDQT phé duyét mirc luong;

Phé duyét ké hoach kinh doanh, k& hoach tai chinh va dinh mtrc chi phi kinh doanh
ndm 2017,

Théng qua ké hoach kiém tra, kiém so4t ndi bé nim 2017;

Phé duyét viéc sira dbi phwong én trich 1ap du phong tai ABIC ndm 2017;

Thong qua Quy ché phan bé doanh thu, chi phi hoat d6ng kinh doanh tai ABIC;

Phé duyét két gué thue hién chwong trinh tai bao hiém nim 2017 va dé xuét chuong
trinh tai bao hiém nam 2018.

Vé 16 chire bo mdy - phdt trién hé thong:

Phé duyét viéc chuyén dia diém Phong Kinh doanh khu vuc Thanh Xuén thudc ABIC
Chi nhanh Ha Noi;

Phé duyc\fat chuyén dia diém phong Kinh doanh khu vuc Séc Tring thude ABIC Chi
nhanh Can Tho;

Phé duyét chuyén dia diém phong Kinh doanh khu vuc Pik Néng va Lam Pdng
thuéc ABIC Chi nhanh Dak Lik;

Phé duyc_":t,thé.‘nh 1ap phong Kinh doanh khu vie Bén Tre truc thuéec ABIC Chi nhanh
Thanh ph6 H6 Chi Minh.

Vé cong tdc nhin sw:

Phé duyét chi tiéu ké hoach nhan su nim 2017;

Bo nhiém lai Ong Mai Sinh gii chitc danh Pho Téng gidm ddc;

Vé dau tw mua sém co s¢ vét chat:

Phé duyét két qua ddu tu mua sdm tai san 2016 va ké hoach mua sém tai san 2017,
Phé duyét chu truong du tu, mua sim thiét bi, phén mém phuc vu cflp Giéy chimng
nhan dién tu;

Phé duyét chu truong stra chita, cai tao tru s¢ lam viéc ABIC Chi nhanh Dék Lak;
Phé duyét kinh phi cai tao bép an cho can bg nhéan vién Tru s& chinh ABIC,

Phé duyét kinh phi cai tao phong lam viéc thanh vién HPQT chuyén trach va can ho
s6 2104 tang 21 tda 29T1 Hoang Pao Thiy.
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f  Thue hién Phuéng 4n co cdu ABIC da dugc Agribank phé duyét, Hoi dong Quén tri d& thanh

lap td chi dao thuc hién Phuong 4n co chu ABIC, tich cuc trién khai cac noi dung da duoc
phé duyét. Két qua dén thoi diém 31/12/2017 Céng ty di hoan thanh dwoc hau heét cac ndi
dung céng viéc ciia Phuong 4n co cau.

g Vé mét 56 néi dung khée:

Chét danh séch cd déng dé thyc hién quyén tham dy PHDCD 2017 va nhén ¢b tic
2016; Mtrc tam Urng va thoi diém nhén ¢6 tirc 2016;

Tai cac ky hop chinh thirc va théng qua hinh thic lay ¥ kién bang van ban, trong nim
2017 HPQT d4 quyét nghi v& mét sé vén d& khac nhu: Lya chon Céng ty kiém todn
béo c4o tai chinh ban nién va ca nam 2017; Kiém diém céng téc cia Ban Tong Giam
d6c dé xem xét thi dua khen thudng; phé duyét hd trg kinh phi cho ngudi lao dong bi
bénh nan vy, tai nan khi dang trong thoi gian thuc hién nhiém vu cho mét sb can b tai
Tru s& chinh ndm 2017; phé duyét hd tro dé thyc hién an sinh x4 hdi, gitip d& dong
bdo tai cac tinh bi mua lii; hé trg mot b can bo Cong ty bi méc bénh hiém nghéo va
bi thiét hai sau bao...

Chi dao Ban Téng gidm dbc t& chirc, trién khai thwc hién viéc trién khai cip Gidy
chttng nhan bao hiém chit ky s6 dbi v6i san phdm Bao an tin dung vao thoi diém
thang 12 nam 2017. Qua d6, dd lam thay doi cin ban cach thirc ban hang qua kénh
Bancassurance, tao tién dé mg dung chit ky s6 ddi v6i mot sé san pham bao hiém
khéc trong nam 2018 va cc nam tiép theo

Chi dao t6 chirc thanh cong L& ky niém 10 nam thanh ldp Coéng ty (08/8/2007 -
08/8/2017) dugc cac don vi trong va ngoai nganh danh gia la trang trong, dé lai nhiéu
d4u 4n sau séc.

Panh gia chung vé hoat dong ciia HDQT:

Bdnh gid chung vé hoat déng ciia HPOT:

Trong nidm 2017 hoat dong ctia HDQT da bam sat cac yéu cdu va nhimmg van d& phat
sinh trong thuc tién kinh doanh dé kip thoi ban hanh cac Nghi quyét, quyét dinh diéu
chinh pht hop. Trinh tu, tht tuc t6 chire cac ky hop ctia HDQT déu dwoc thuc hién
dting theo quy dinh ctia Phép luat va Diéu 18 ciia ABIC. Céc thanh vién HPQT tham
gia hoat dong tich cuc vdi tinh than trach nhiém cao theo nhiém vu duoc phan cong.
Hoat dong cia HPQT trong ndm 2017 di ¢6 nhiing bude tién tich cuc, dat duge muc
tiéu tao nén tang dé c6 sy ting trudng cao va dn dinh, mé rong hé théng mang ludgi
kinh doanh, loi nhuan hoat dong kinh doanh bao hiém géc tiép tuc tang truong so véi
nam 2016, dau tu xay dung co s¢ vit chét cho Tru s& chinh va mat s6 chi nhéanh, mua
sam phuong tiénqcho cac don vi; loi nhuan sau thué vuot ké hoach dé ra, doi séng cua
nguoi lao dong On dinh va ting budc duge ning cao....

b. Hoat déng gidm sdt ciia HPQT :

e
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HDQT thuc hién hoat dong gidm sat cia HDQT déi véi Tong Gidm déc diéu hanh va
cdc can bg quan ly khac theo ding cac quy dinh cia Phap luat va Piéu 18 t6 chiic hoat
dong . cu thé nhu:
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Cac cude hop cia HDQT déu triéu tap thanh vién Ban Tdng Gidm ddc tham duw va co
bio céo két qua cong viéc bang van ban, hodc giai trinh truc tiép y kién chét van cta
thanh vién HDQT tai cude hop;

C4c vin ban do Ban Téng Gidm d6c ban hanh lién quan dén nhéan su, co ché kinh
doanh, quan 1y rii ro hoat dong....déu dugc giri dén céc thanh vién HPQT va BKS .
Hang thang cc thanh vién Ban Téng Giam dc truc tiép béo céo két qua cong vide
vo1 Chu tich HPQT tai Hoi nghi giao ban.

Céc thanh vién HDQT chu dong thuc hién hclat dong kiém tra, giam sat trong pham vi
dugc phan cong, thuc hién cdc hoat dong ho trg céc don vi chi nhanh. Két qua hoat
ddng ctia cac thanh vién HPQT dugc bao cao véi HPQT tai cac ky hop.

Hoat déng cuia cde Ban thuée HPQT:

Cac Ban tryc thuéc HDQT thuc hién chic niang tham muu, gitp viéc cho HPQT
trong cdng viée quan tri, giam sat va kiém tra céc hoat dong cua ABIC.

Ban Kiém tra kiém so4t ndi bo da tdng cuong cong tac kiém tra gidm sat moi mit hoat
dong cua cé.c don vi, bao gém quan ly, kinh doanh, ké toan tai chinh, giam dinh boi
thuong, t6 chirc can bd - tién lwong, quan ly dai ly, phan cip ny quyen ché d6 bao
€40...va cdc mat cdng tac khac. Thong qua cong tac kiém tra glan tiép dao tao, nang
cao trinh d6 cho can bd nhan vién. Trong d& cuong kiém tra b sung thém néi dung
theo d01 tong két danh gid viéc thyce hién cac quy dinh cia Céng ty, dic biét 1a quy
dinh v& t4i tuc bao hiém.

Ban Quan ly i ro tham gia ho trg trong cic doan kiém tra cia Ban kiém tra kiém
soat ndi bd.

Thu ky Cong ty tham muu, gitip viée theo ding quy dinh ciia Diéu 18 Cong ty.

II. Ké hoach hoat dong ciia HPQT niim 2018:

O COU

Hoat déng cia HPQT trong ndm 2018 s& tap trung vao mot sé linh vuc sau:

Niam 2018, HDQT trinh BPHDPCD thudng nién nim 2018 cac ndi dung can duoc thong
qua va phé duyét theo quy dinh ctia Phép ludt va Diéu 1¢ .

Duy tri nghiém tic hoat dong cia HDQT theo quy dinh ctia Phap luit va Didu 18,
ning cao ning luc, hiéu qua gidm st cia HDQT ddi véi cac hoat dong diéu hanh
kinh doanh thudng xuyén ctia ABIC .

Phét huy tinh chi dong cta cac thanh vién HPQT trong viéc quan ly, gidm sat va ho
tro cac don vi trong hoat dong kinh doanh theo nhiém vu dugc phéan céng.

T4p trung ra soat, chinh stra, bd sung hé thong cac co ché, quy ché, quy dinh v& quéan
tri diéu hanh hoat dong kinh doanh ctia ABIC, phat huy vai trd cic bd may giup viée
HDQT.

Kién toan bd may td chirc tai Tru s& chinh va céc chi nhanh theo hudng tinh gon va
hiéu qua. Xay dung co ché phat trién ngudn nhan sy ¢é trinh dé chuyén mon dap mg
yéu cau thyuc tién kinh doanh.
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- Tiép tuc chi dao Ban Tdng gidm dbc hoan thién va trinh HPQT cac quy trinh quén tri,
quan 1y ndi bd nham thic day hoat dong kinh doanh va quan ly i ro nhu: Quy ché
vé phan phoi tién luong, quy dinh vé kiém tra chéo gitra céc don vi ...

- Chinh stra va ban hanh mdéi Quy ché chirc nang nhiém vu cua Ban Quan ly rui ro truc
thudc HPQT va kién toan Ban nay.

- Téang cudng cong tac kiém tra kiém soat ndi bd cac don vi trén toan hé théng.

- Phat trién thém céac san phim mdi, ddc biét 12 cAc san pham lién két v&i ngan hang.

- Tiép tuc chi dao thuc hién hoat dong kinh doanh theo dinh hudng chién lwoc kinh
doanh 5 ndm (2017-2022) da dugc PHDCD nam 2017 phé duyét.

- Chi dao Ban Téng giam dbc tiép tuc ddy manh viéc tng dung céng nghé théng tin
vao kinh doanh, ti€p tuc chi dao nghién ctru, luya chon san pham, dia ban dé mo rong
theo 1 trinh phd hop viée cap gidy chitng nhén bao hiém chit ky sé ddi vdi cac san
pham bao hiém khac, dong thoi xdy dung dé an va chuan bi cac diéu kién can thiét dé
trién khai str dung héa don dién tir trong toan hé thong ABIC dap tng céc yéu ciu vé
quan tri, diéu hanh, hach toan ké toan... nham tiét kiém thoi gian, chi phi, nhanh gon -
chinh xac trong hoat dong ké toan.

- Tiép tuc chi dao ra soat viéc thuc hién Phuong 4n co ciu ABIC di dugc PHPCP
nam 2016 phé duyét. _

- Thuc hién cac quyén va nghia vu khac cia HDQT theo biéu 18 Cong ty va phap luét
quy dinh.

Kinh trinh Pai hoi ddng cd dong xem xét va quyét nghi./.
Noi nhén:

- Nhu trén;
- Luu: HDQT, TK ABIC,TCHC.
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP DPoc lap - Tu do — Hanh phuc

S6: 44 /2018/ABIC-BC-HPQT Ha Néi, ngay A thdng 5 nam 2018

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017
VA PHUONG HUONG NHIEM VU KINH DOANH NAM 2018

Kinh trinh: PAI HOI PONG CO PONG

- Cdn cit Didu Ié t6 chitc va hoat dong ciia Cong ty cé phan Bao hiém Ngdn hang
Nong nghiép (ABIC);

- Can cit vao Nghi quyét Pai hoi dong cé dong thuong nién ndm 2017 cia ABIC;

- Céin cit Bdo cdo tai chinh ndm 2017 cia ABIC dd duoc kiém todn.

Héi ddng quan tri (HPQT) kinh bao cdo Pai hoi dong ¢ dong két qua kinh
doanh nim 2017, phuong hudéng muc tiéu kinh doanh ndm 2018 cia ABIC vo1 nhimg
ndi dung sau:

I. TINH HINH CHUNG

Trong nam 2017, Chinh phu da chi dao quyét liét cac Bo, nganh va dia phuong
tap trung thue hién ddng bd, c6 hiéu qua nhitng nhiém vu, giai phap chu yéu chi dao,
diéu hanh thuc hién ké hoach phat trién kinh té - x3 hoi va du toan ngan sach nha nudc
nam 2017; Kién dinh muc tiéu ting truong dé ra, ban hanh kip thoi cac Nghi quyét,
Chi thi nhdm cai thién méi trudng kinh doanh, thic day san xuét; thuong xuyén don
déc, kiém tra két qua thyc hién, theo doi sat dién bién tinh hinh quéc té, co do6i sach,
bién phap chi dao phu hop, kip thoi, do do, tinh hinh kinh té - x4 hoi nam 2017 dat
nhiéu két qua tich cuec: Téng san phdm trong nudc (GDP) nam 2017 uéc tinh tang
6,81% so v&i nam 2016, muc ting trudng vuot muc tiéu dé ra 6,7% va cao hon mitc
tdng cua cdc ndm tr 2011-2016.

Vé thi truong bao hiém Phi nhén tho: Theo bao céo tc:)ng két nam 2017 cua Cuc
Quan ly Giam sat bao hiém - Bd Tai chinh, doanh thu phi bao hiém linh vuc bao hiém
phi nhan tho uéc dat 40.561 ty dong, ting 10,61% so véi ndm 2016. Tong sb tién thuc
bdi thudng va tra tién bao hiém gbc cia cic DNBH phi nhan tho uéc la 14.951 ty
dong, tang 12,98% so v6i ciing ky ndm 2016 (ty 1é da bdi thudng 36,9%).

Hoat dong kinh doanh ctia Agribank da thuc sy bude qua giai doan phuc héi va
chuyén sang giai doan ting trudng 6n dinh. Két thiic nam 2017, toan hé théng da hoan
thanh hau hét céc chi tiéu ké hoach va gidi phap diéu hanh dat ra trong nam nhu: ¢
do tang trudng tin dung dat 17,6% so v&i 2016, ty 1¢ no xau dudi 1,89%., ty trong cho
vay nong nghiép, nong thon dat 73.6% tong du no. thu dich vu (bao gﬁ")m thu vé phi

bao hiém ABIC) dat 4.443 ty O‘E"mg tang truong 22% so véi 2016.
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II. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017.

1. Két qua thye hién mot s6 chi tiéu co ban trong hoat dong kinh doanh nim
2017 theo Nghi quyét PHPCP thwong nién 2017.

Don vi: Triéu dong

A Tang truwdn
otT Chi tign BRL205 hignhggl'f tI;JnEOIEéI;I hignhg((;lﬁ Gia tl.ig T)",glé
I/ | Doanh thu ban hang | 1.352.000 | 1.319.059 97.6% | 1.155.523 | 163.536 | 14.2%
| | DT phi bao hiém gbc | 1.282.000 | 1.235.110 96,3% | 1.086.529 | 148.581 | 13.7%
2 | DT nhan tai bao hiém 2.998 4.996 | -1.998 | -40,0%
3 | DT dau tu taj chinh 70.000 80.545 115,1% 63.115 | 17.430 | 27,6%
4 | Thu nhép khac 406 883 -477 | -54,0%
I/ | Loi nhuén trude thué 153.500 | 160.513 104,6% | 139.003 | 21.510| 15,5%
I/ | Cb tic 12% 12% 100,0% 12%

(S0 liéu bdo cdo da diroc kiém todn)

Nam 2017 ABIC di co ban hoan thanh cac chi tiéu ké hoach do PHPCD thuong
nién 2017 giao. Cu thé: Doanh thu phi bao hiém goc dat 1.235.110 triéu dong, tang
trudng 13,7% so v6i nam 2016, hoan thanh 96,3% ké hoach; Doanh thu phi nhén tai
bao hiém dat 2.998 triéu ddng, giam so voi ndm 2016 (ndm 2017 ABIC chii truong han
ché nhan tdi bdo hiém, hoat dong Tdi bao hiém chi yéu phuc vu cho hoat déng bdo hiém
g6c). Loi nhuén trude thué dat 160.513 triéu dong tang trudng 15,5% so véi 2016,
hoan thanh 104,6% ké hoach g1a0

2. Két qua tw chim diém va xép loai theo TT 195 ciia Bo Tai chinh:

Téng diém dat 998 diém, xep nhom 1A, cu thé:

- Nhom chi tiéu danh gia vé kha ning thanh todn, du phong nghiép vu va hiéu
qua hoat ddng kinh doanh bao h1em dat yéu céu (khong tinh d1em)

- Nhém chi tiéu danh gia vé hoat dong nghi€p vu bao hiém duoc danh gid trén co
s¢ bién do, diém t6i da va dlem trir (néu co6) ciia timg chi tiéu. Nhém chi tiéu nay dat
s6 diém tbi da 1a 298 diém, xép muc A.

- Nhom chi tiéu danh gia ve von, chét luong tai san va dau tu tai chinh duoc danh
gia trén co s¢ bién do, diém téi da va d1em trir (néu c6) cia tung chi ti€u. Nhom chi
tiéu nay dat s6 diém tdi da 1a 500 d1em xép mic A.

- Nhém chi tiéu danh gia vé quan tri doanh nghi¢p va minh bach théng tin dugc
danh gid trén co s¢ bién do, diém tdi da va diém trir (néu c6) cua tung chi tiéu. Nhém
chi tiéu nay dat s6 diém la 200 diém, xép muc A.

3. Panh gia chung vé két qua thwe hién nhiém vu kinh doanh nam 2017.

3.1 Két qua dat dwoc:
a) Cong tac quan tri.
- Trong nam 2017, HDQT ABIC da hop 04 ky hop chinh thtc va ldy ¥ kién quyét

nghi bang vin ban 21 lan, két qua cac cudc hop va ldy v kién da duoc théng qua tai 25
Nghi quyét va giao cho Tong Giam dbc t chuc thuc hién nghiém tuc.

- Tb chue thanh cong Pai hdi dong cd dong thuong nién 2017, Lé ky niém 10
nam thanh ldp Cong ty (8/8/2007 — 8/8/2017) va dén nhan Bang khen cta B0 trudng
Bo Tai chinh.
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- HPQT thuc hién gidm st thuong xuyén dbi véi Toéng Giam doc, Ban Diéu
hanh va c4c can bd quan ly khéc theo ding quy dinh Luat phap va Piéu 1é Cong ty dé
thuc hién vai tro dinh hudng, td chirc bd may, chi dao kinh doanh va céac mat hoat
dong khac ...

- Céac thanh vién HDQT hd trg thudng Xuyén Ban Diéu hanh cting nhu cac Don
vi trong viéc thiét lap moi quan hé vai cac Tong Pai ly Agribank dé thdo g& khé khan
trong qué trinh trién khai cac dich vy bao hiém théng qua kénh phan phéi. Chi dao xur
ly kip thoi nhitng kho khan, vudng mac trong qua trmh thue hién ké hoach kinh doanh.

b) Tinh hinh thuc hién P& 4n co ciu hoat djng kinh doanh ABIC:

Thue hién P& an co cau hoat déng kinh doanh ABIC da dwoc DPHPCDH phé duyét,
Hbi dbéng Quan tri da thanh lp T4 chi dao thuc hién Phuong &n co cdu ABIC, tich cuc
trién khai cdc ndi dung da dugc phé duyét. Két qua dén thoi diém 31/12/2017, Pé an co
cdu hoat déng kinh doanh da hoan thanh phan 16n cac muc tiéu chu yéu trén céc linh
vuc nhu: co cu bd may va nhan su, chinh stra ban hanh méi quy trinh tac nghiép. ban
hanh céc chi tieu do luong giam sat hoat dong kinh doanh, nghién ctru va ap dung cac
tng dung cong nghé thong tin vao qua trinh tac nghiép, quan tri, diéu hanh.

¢) Cong tac diéu hanh.

- Trién khai kip thoi cac nghi quyét cua HPQT, bao dam dat cac chi tiéu cia HDQT
giao. Thue hién hop giao ban dinh ky hang thang, phan céng céng viéc rd rang cho tung
thanh vién Ban diéu hanh va cic Phong chuyén mén tai Tru sé chinh. Phong Thur ky Phap
ché thuc hién danh gia Kkét qua chép hanh cac nhiém vu da duoc Chu tich HPQT va Tén 2
Giam ddc giao, tir d6 tinh tudn thi tai cac don vi dang cai thién ro rét.

- T6 chirc phat dong phong trao thi dua “ABIC cung Agribank chung tay xay
dung néng thon méi” dbi voi hé théng Tdng Pai 1y truc thude Agribank. T chirc tong
két, danh gia kinh nghiém va bd sung céc tiéu chi thi dua phi hop véi hoat dong kinh
doanh theo timg viing mién nhim hoan thanh céc chi tiéu kinh doanh da dé ra.

- Chi dao cic phong quan ly nghiép vu tai Tru s& chinh ting cudng cong tic kiém
tra, gidm sat nghiép vu va gidm sat hoat dong dbi v6i cac Chi nhanh dé ting budc
néang cao hiéu qua trong hoat dong kinh doanh.

- Ban hanh c4c quy trinh khai thac, huéng dan nghiép vu, quy tac biéu phi cac
nghiép vu bao hiém phu hop véi thuc tién kinh doarh, dép \ing cac yéu cau quan ly, diéu
hanh va tac nghiép.Trong nam 2017, Téng Giam dbc d& ban hanh 10 vin ban vé cdng
tac x8y dung, chi dao, thuc hién ké hoach kinh doanh, 15 vin ban xdy dung quy dinh
vé nghi€p vu, 30 van ban hudng dan nghiép vy, 18 van ban chinh stra quy dinh lién
quan dén quéan ly tai chinh, 7 van ban chi dao vé giam dinh bdi thudng.

d) Mot sb két qua dat duoec.
- Loi nhudn trudce thué vuot so v6i ké hoach Pai hoi dong ¢ dong giao.
- M® hinh kénh phan phdi Banca phat trién ca vé chiéu rong va chiéu sau ngay
cang khang dinh 1a kénh chu luc trong dinh hudng hoat déng kinh doanh ctia ABIC.

- ABIC da thiét ké mot sé san phdm bdo hiém méi pht hop véi viée trién khai
trén kénh ph'm phdi Bancassurance nhu: BH nha tu nhan, BH cdy trong, BII vat nuoi
da dugc trién khai ¢6 doanh thu kha kha quan, dugc sy phan hoi tich cuc tir cac THL
Agribank, dang timg budc trién khai trén dién rong. ‘/’%}/
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- Thuc hién quy trinh khai thac, cép don va phé duyét online dbi véi nghiép vu
bao hiém tai sin, bao hiém hang hoa gbp phin kiém soat tét cong tac danh gla rui ro
trude khi cép don, lam cin ¢ co s& cho nha Tai bao hiém nhan dich vu cling nhu
Lanh dao Cong ty phé duyét phuong an cép don.

- Phong quan 1y nghiép vu sau khi thuc hién tach hoat déng kinh doanh truc tiép
d3 nang cao dugc chét lugng quan ly, khéc phuc dugc cac sai sot trong tac nghiép ctia
can bg tr cac Chi nhanh ciing nhu tai Tru sé& chinh.

- Cong tac phan cip iy quyén theo quy mé va chit lugng hoat déng céc nghiép
vu cia cac don vi dd gép phan nang cao chit luong cong tic quan 1y nghiép vu, thic
diy céac don vi ddy manh phat trién doanh thu va chu trong céng tac qudn ly ndng cao
hiéu qua kinh doanh.

- Théng 12 nam 2017, Dé an cdp Gidy ching nhan béo hiém chit ky sé dbi voi
nghiép vu Bao an Tin dung, bao hiém tién da duoc HDQT va Téng Giam déc nghiém
thu dua vao trién khai chinh thirc trong toan hé théng ké tur 01/01/2018. Quy trinh cAp
don st dung chit ky sé duoc 4p dung vao thuc tién kinh doanh da mang lai nhiéu loi
ich nhu: tiét giam chi phi in 4n, quan 1y st dung va quyét toan an chi gidy, rat ngan
thoi gian tac nghiép nang cao ning suét lao dong.

- Thi phén ctia ABIC tiép tuc duoc cii thién, xép thir 8/30 doanh nghiép bao
hiém phi nhén tho c6 doanh thu cao trén thi trudng Viét Nam. Céc chi tidu tai chinh
dat két qua tot, hoat dong cua Cong ty an toan hiéu qua. Nhiéu nam lién duoc xép loai
nhém 1A theo Thong tu 195/2014/TT-BTC. 3

- Nam 2017, ABIC di t6 chic thanh céng Lé ky niém 10 ndm thanh 14p va hoat
dong, duge Bo Tai chinh, Agribank va thi trudng bao hiém ghi nhan danh gia cao. Su
kién nay da danh dau sy trudng thanh va 16n manh ciia ABIC trén thi truong bao hiém
Viét Nam.

3.2 Mot s6 ton tai

- Nam 2017 Céng ty doanh thu phi bao hiém gbc dat 1.235.110 triéu déng, chi
hoan thanh 96,3% chi tiéu ké hoach doanh thu phi bao hiém do mét sb nguyén nhan
sau:

+Luc lugng nhén sy tai cac dia ban con mong, trinh d6 can bd trong Cong ty chua
ddng déu, con han ché trong viéc dam phéan tu vén dich vu cho khach hang, nhit 1a
nghiép vu doi hoi trinh do cao nhu TSKT, Hang Hai. Ty 1é tai tuc hop déng trong toan
Céng ty thip.

+ Nam 2017, hoat dong cuta thi truong bao hiém tuong dbi kho khan, tde do ting
truéng chung ctia toan thi truong thip hon cac nam trude. Nhiéu doanh nghiép bao hiém
trén dia ban ap dung nhidu hinh thic canh tranh phi k¥ thuat nhu giam phi, giam muc
mién thuong, tang chi phi ban hang... nhdm chiém linh thi trudong cling anh hudng khéng
nho dén hoat dong kinh doanh cua ABIC.

- Ty 1& boi thuong thude trach nhiém gitr lai ndm 2017 thuc hién 30.2% , ty 1& boi
thuong thudc trach nhiém gitr lai ndm 2017 khong hoan thanh muc tiéu ké hoach, kiém
soat 0 murc 28% chu yéu do nguyén nhan sau: Thuc hién nghi dinh 73 cua chinh phi
va thong tu 50 cua B¢ tai chinh, viéc trich lap du phong phi chua dugce huong nam

T



2017 theo phuong phdp 1/365 do B¢ tai chinh phé duyét. Do muc trich ldp ting lén
10,2% (twong duong 121,7 ty ddng so véi phuong phéap trich ldp ndm 2016 la doanh
thu thudn duge huéng trong ky giam di twong tmg da lam anh hudng dén ty 1é boi
thuong nim 2017). Néu loai trir muc trich 14p du phong phi ting 1én nay thi ty 18 bdi
thuong chi & ngudng 28,6%.

PHAN IL. PINH HUONG VA MUC TIEU KINH DOANH NAM 2018.

1. Pinh huéng hoat dgng kinh doanh nim 2018.

1.1 V& thi trwomg khach hang.

- Thi truong chi dao la dija ban Néng nghiép, néng thén. Kénh phan phdi chinh
la Bancassurance.

- Khach hang 1a hé théng khach hang c6 quan hé vay vén, thanh toan théng qua
cac chi nhanh Agribank.

- Déi v6i céc kénh phan phdi khac: Tuy thude vio nhu cdu cia khach hang va
ning luc canh tranh cia ABIC dé nhan dich vu phu hop nhung phai dam bao an toan
trong hoat dong kinh doanh. Phin diu ty trong doanh thu ctia nhém khéch hang nay
dat t6i thiéu 20% doanh thu 2018.

1.2 Vé san pham.

- San pham miii nhon la Bao hiém bao an tin dung, tiép tuc phdi hop véi cac
Téng dai Iy Agribank dé khai thac tbi da tiém ning, dam béo an toan dong vén vay cua
Agribank.

- San phdm mai: Tich cuc phdi hop vai céc Tdéng dai ly dé tuyén truyén, thuyét
phuc tir vn khach hang tham gia bao hiém Toan dién nha tu nhan, bao hiém Bao an
chu the.

- Béi v6i cac san phdm truyén thong: BH xe 6t t6, BH tau song, BH hang hoa,
BH TS, BH ky thuat, BH Mdy méc thiét bi chu thau, ... phdn ddu doanh thu phi béo
hiém tang trudng 20% so véi 2017.

- San phdm tiém nang: Trinh Lanh dao Agribank phé duyét Phuong 4n trién khai
thi diém bao hiém Néng nghiép trén mét s6 dia ban phu hop. Phéi hop véi Nha tai bao
hiém Qudc té thiét ké san phdm danh riéng cho Agribank vé bao hiém: Bo sira, cdy cao
su, ca phé va trién khai thi diém ngay trong nam 2018.

1.3 V& cbng tac kiém soat rii ro.

- Thuc hién va tuan thi nghiém quy ché phan cép, uy quyén trong giao két hop
déng bao hiém va giam dinh bdi thuong. Chu trong cong tac kiém tra kiém soat ndi bo,
kip thdi chén chinh va khic phuc sai st sau thanh tra, kiém tra. Bao dam tinh tuan tha
trong toan Cong ty.

- Ning cao chét luong cong tic giam dinh boi thuong, lam tdt cOng tac giam dinh
tai hién truong ciing nhu viée xéc minh hé so bao hiém; Han ché truc loi bao hiém;
Bao dam chi tra dung, tra di quyén loi bao hiém cta khach hang; C6 phuong én xur ly
boi thudng kip thoi, dic biét 1a cac hod so ton thét c6 thoi gian khiéu nai trén 45 ngay.

1.4 Céng tic phat trién mang ludi.

- Nghién ctru thanh lap chi nhanh khi hoi diu diéu kién va thanh lap Mot céc
Phong Kinh doanh khu vue tai céc dia ban theo quy dinh cua Céng ty. Cing ¢b hoat

dong cac Phong Gidm dinh béi thuong, Pl 10ng Quan Iy nghiép vu tai ciac Chi nhanh.
i
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- B6 trf du nhan sy d4p tng duoc yéu cau nghlep vu tai cac dia ban kinh doanh,
lam t6t cong tac quan 1y nghiép vu, kiém soat rai ro, ning cao nang luc khai théc,
cham soc va phuc vu khach hang sau ban hang.

1.5 Céng tac khac.

Diy nhanh viéc ing dung cong ngh¢ théng tin vao quéan ly diéu hanh nham kiém
soat rui ro, nang cao ning sudt lao dong va nang luc khai thac kénh Banca, tiét kiém
chi phi nhu: Cép gidy chimg nhan BH chir ky sd, cép hoa don dién ..

2. Muc tiéu hoat dong kinh doanh nam 2018.

: Don vi: Triéu dong

TT Chi tidn The hien KH 2018 1 Rngtrwong
2017 Gia tri %
I Doanh thu ban hang 1.318.652 1.476.600 157.948 12,0%
I | DT phi bdo hiém géc 1.235.110 1.388.000 152.890 12,4%
2 | DT Nhén tdi BH 2.998 0 -2.998
3 | DT ddu tu tai chinh 80.544 88.600 8.056 10,0%
1I/ | Loi nhuén truge thué 160.513 176.600 16.087 10,0%
I/ | Cb tire 12% 12%
IV | Thu nhdp nguoi lao déng Duoc dam béo

3. Giai phap thue hién ké hoach kinh doanh 2018

3.1 Déi véi céng tac khai thdc:

Ngoai nhiing gidi phap vé co ché khoan kinh doanh, phuong 4n phéan phéi tién
luong gan voi két qua kinh doanh da dugc thuc hién, trong ndm 2018, Céng ty tap
trung thuc hién mét s giai phap co ban sau:

- Céng tac tai tuc hop dong bao hiém: Tong giam ddc Cong ty yéu céu Lanh dao
don vi quén triét va giao chi tiéu cu thé dén tit ca cac ca nhan/bd phén truc thude
nghiém tic thyc hién cac cong viée cu thé trong Quy dinh t4i tuc hop ddng bao hiém
va cdp nhat phan mém theo dang quy dinh. Tép trung theo ddi va thuc hién tai tuc kip
thoi cac hop dong bao hiém dén han, nang cao ty 1& tai tuc hop déng BH trén 60% dbi
voi tat ca cac nghiép vu.

- Thudng xuyén bam sat cac Tong Pai ly Agribank ddy manh doanh thu phi BH,
dédc biét 12 Béo an Tin dung. Cép nhat theo ddi théng tin cac du an dau tu cua khéach
hing théng qua hé théng Agribank, chu dong xdy dung cac phuong 4n cap don linh
hoat mang tinh canh tranh.

- Vé co ché dong vién khuyén khich: Xay dung céc chuong trinh thi dua phu hop
v6i tinh hinh thuc tién kinh doanh dé déng vién tap thé, ca nhan dat doanh thu phi BH
cao. xdy dung va ban hanh co ché kinh doanh méi dé quan tdm to1 quyén loi cia dai ly
vién, bo sung co ché khuyén khich hoat déng tai tuc hop dong BH va khai thac khéach
hang tiém nang.

3.2 Vé cong tic giam dinh boi thuwong:

- Tang cudng kiém soat, tuan thu nghiém tac dénh gia rui ro trude khi cap don,
trong va sau khi cip don, chu trong cong tic giam dinh hién truong, nang cao chat
lugng bién ban gidm dinh, bién ban x4c minh hién trudng giam thiéu ton that phat sinh
trong giai quyét boi thuong. Cac phong nghiép vu cé chiic niang quan 1y giam dinh boi
thuong phai ¢6 trach nhiém hudng dan, hd trg cac don vi cip dudi toan bé cée khau
trong qua trinh giai quy ét khiéu nai tir khau giam dinh hién truong, khic phuc hau qua

ton that, thu thap ho so bdi thuong hodc truc tiép tham gia giam dinh cling cin bé dia )

Fall
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- Day manh céng tac giai quyet hd so da phat sinh su kién bao hiém trén 30
ngay, ph01 hop chit ch& voi cac ddi tac giai quyét khan tru ong cac ho so phat sinh déi
v6i tdn thét vé tai san clia Agribank.

- Don vi phat sinh ho 50 boi thuong phai tuan tha nghiém quy dinh cap nhét
thong tin tién do giai quyét vao phin mém quan ly, trich lap du phong bdi thuong
chinh xéc.

3.3 Céng tdc té chivc bé mdy va nhan su:

- Cong tac tuyén dung nhén su: U tién thi tuyén dé lua chon can bo cé nang luc.
trinh d8, am hiéu dia ban dép ung duoc cic yéu ciu dic thi cia hoat déng kinh doanh.

- Cong tac dao tao: Tép trung dio tao cac chuong trinh c6 tinh chuyén sau vé
nghi€p vu nhu TSKT, giam dinh boi thuong. Cac [6p tap huén nghiép vu cho can bd
nén duoc tién hanh ngay tai Chi nhanh, tiét kiém chi phi di lai cho Chi nhanh ciing nhu
cho toan Céng ty. Chu trong cong tic dao tao, tdp huan vé san pham, quy trinh tac
nghiép, cdc quy dinh quan ly kinh doanh theo timg thoi diém, dam bao mdi cén bo khi
tiép thi khach hang c6 thé chti dong hoan thién ho so khai thac, xay dung linh hoat cac
phwong 4n bao hiém cho khach hang va tham muu hd tro cho céc dai ly vién,

- Céc Chi nhénh c6 trach nhiém cing cd va nang cao chat lugng hoat déng cua
Phong Giam dinh bdi thudng, phong Quan ly nghiép vu dé nang cao hiéu qua quan ly,
giam sat va phuc vu sau ban hang.

3.4 Cong tic quan ly ng phi BH: Tich cuc giai quyet xtr ly cong ng voi khach
hang, xu ly t6t cong no voi nha Dong BH, nha Tai bao hiém nham tranh gia ting ton
thit tai chinh cho Céng ty. Phan déu thu no phi BH gbc dat muc tiéu sau: Thu 100%
cac khoadn no dudi 01 nam, 50% cac mon ng trén 01 nadm va dudi 02 nam. 30% cac
moén ng trén 02 nam.

3.5 Céng tdc kiém tra, gidm sdt:

- Cong tac giam sat nghiép vu: Yéu ciu phong Quan ly nghiép vu thuc hién giam
sat, d6i chiéu giira hd so va thong tin dif liéu trén phin mém quén ly ngay tur khi phat
sinh nghiép vu. Tuén thi nghiém tac quy dinh vé ludn chuyén va luu trir hé so dén cac
bd phén lién quan.

- Cong tac tu kiém tra: Yéu cdu cic Chi nhanh, cac phong Quan ly nghiép vu
TSC thuong xuyén thuc hién cong tac tu kiém tra chuyén dé ting cuong céng lac quan
ly ridi ro trong hoat dong kinh doanh.

- Céng tac kiém tra, gidm sat ctia Ban Kiém soat, Ban Kiém tra KSNB: Thuc
hién cong tic kiém tra giam sat hoat dong cia cdc chi nhanh theo ké hoach va chuong

trinh da dugc HDQT phé duyét.

Trén ddy la Bdo cdo dénh gia két qua hoat déng kinh doanh nam 2017, phuong
huéng nhiém vu kinh doanh nam 2018, Hai dong quan tri kinh bao cao Dai hoi ddng co

don%

Noi nhéin:
- Nhuw trén;
- LuuwHPQOT, PTV, TK ABIC, TCHC.
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Péoc 1ap - Tu do - Hanh phiic
S6 A4 /2018/TT-ABIC-HPQT Ha Ngi, ngay A thangh nam 2018
TO TRINH

V/v théng qua két qua kinh doanh nam 2017 va phé chuin
Bdo cdo tai chinh nam 2017 da kiém toan

Kinh trinh: PAI HOI PONG CO PONG

- Cén ctr Diéu 18 Té chic va hoat dong Cong ty ¢d phin Bao hiém Ngan hang Néng
nghiép;

- Cian ot Nghi quyét s6 054/2017/NQ-ABIC-DHPCP ngay 26/05/2017 cia Pai hoi dong
co dong thuong nién ndm 2017,

- Cin ctr vao két qua kidm todn béo cdo tai chinh 2017 Céng ty c6 phan Bao hiém Ngan
hang Néng nghiép da dugc kiém todn boi Cong ty TNHH ERNST & YOUNG Viét Nam,

Hoi dong quan tri trinh Dai hoi dong c6 dong thong qua bdo cdo két qua kinh doanh nam
2017 va phé chudn Béo cdo tai chinh nim 2017 ciia Cong ty cd phin Bao hiém Ngén hang
Noéng nghiép dugc kiém toan nim boi Cong ty TNHH ERNST & YOUNG Viét Nam (7ai lidu
dinh kém). Mot s chi tiéu chinh thuc hién nam 2017:

T Bty Ké hoach 2017 Thue hign 2017 TH/KH J:;Eg
T (VND) (VND) 2017 (%) (%)

1 | Doanh thu bén hang 1.352.000.000.000 | 1.319.059.167.914 97,56 14,15
1 | Phi Béo hiém gdc 1.282.000.000.000 | 1.235.110.539.920 96,34 13,67
2 | Phi nhan t4i bao hiém 0 2.998.323.716

3 | Doanh thu dau tu tai chinh 70.000.000.000 80.544.560.642 | 115,06 27,62
4 | Thu nhép khéc 405.743.636

11 | Loi nhuin trudc thué 153.500.000.000 160.513.297.835 | 104,56 15,47

Ghi chii: B4o céo tai chinh nim 2017 da kiém toan ctia Céng ty da dugc cong bb theo quy™
dinh, dong thoi dang tai trén WebSItes cla céng ty (http://abic.com.vn) bao gom: Bao cdo cla
ban Tdéng giam déc; Bao cdo kiém toan doc lap; Bang can dbi ké todn tai ngay 31/12/2017;
Béo cdo két qua hoat déng kinh doanh nam 2017; Bao céo luu chuyén tién t& nam 2017.

Kinh trinh Dai hoi ddng ¢ dong xem xét va quyét nghiw WV

- Nhu trén;
- Luu HPQT.

\-‘—-w_
Aﬁet Péng
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Céng ty‘Cd phan Béo hiém Ngan hang Néng nghiép

BAC'CAO CUA BAN TONG GIAM POC

‘Ban Téng Giam déc Cong ty: Co phan Bao hiém Ngén hang Neng nghiép (*Coéng ty") trinh bay bao
‘640 NAY:va bao cAo tai chinh clia: Cong-ty cho ndm tai chinh k&t thiic ngay 31 thang 12 n&m 2017,

TRACH NHIEM CUA BAN TONG GIAM DOC BOI VO BAO CAO TAI CHINH

Ban Tdng Giam:déc Céng ty chiu trach nhigm dam bao b&o céo tai chinh cho tirng nam phan anh
trung ‘thireva hop 1y tinh hinh tai chinh, két.qua hoat déng kinh doanh va finh hinh lwu chuyen tign t&
clia Cong'ty trong nam. Trong-quéitrinh 1ap:b&oc c4o tai chinh nay, Ban Téng Giam d6¢ cn phai:

> Lg,ra chon.cac chinh sach ké todn thich h¢'pva 4p-dung cée chinh sach nay modt cach nhat quan;
» Thie hign.cac ganh gia va wde tinh mét cach hop 1y va than trong;

»> Néu rd cdc chuén ‘murc ké foan-ép dung cho Céng ty cé duece:tuan thi hay khong va tat ca cac
sal léch trong yéu so voi nhirng chudn myc nay da dwec trinh bay va gidi thich trong bao cao tai
chinh; va

> Lép bao céo tai chlnh trénco s& nguyén tic hoat aong lién tuc trir trudng hep khéng thé cho
rang Cfmg ty:sé tlep tuc-hoat déng.

Ban Tﬁng Gidm dée chiu tréch nhiém dam bao vigc cac. sb sach ké toan thich hop dugc luu gitr dé

phan &nh tinh hinh tél chinh'clia Cﬁng ty, v&i:mirc dg chinh xac hop Iy, tai bat ky thb’l diém nao vé-
dam, bao réng cac sd séch ké toan fuan thu: Vé’l ché: dé ké toan da duwoc ap dung. Ban Tong Giam déc

ciing chiu’ tréch nhlém v& vigc quan Iy cac tai san clia Céng ty va do dd phai thirc hién cac bién phap
thich hop'd2 ngan chin va phét hién c&c hanh vi gian Jan va nhitng vi pham khac.

BanTéng Gidm déc cam ket da tuan'thd nhieng yéu cdu néu trén trong viée Iap bao cao tal chinh cho
nam tai chinh két thic ngay 31 thang 12 nam 2017,

CONG BO CUA BAN TONG GIAM POC

Theo:y kien clia Ban Téng Gidm dbc; bao céo tai chinh'kém theo phan anh trung thire va hep 1y tinh
hinh tai chinh clia, Cong ty vao ngay 31 théng 12 ném 2017, két qua hoat déng kinh doanh va tinh

;h1nh lu*u chuyen tlén t&.cho nérn tai chinh két thuc cling ngay phu ho’p v&i cac Chudn myc ké toan
Vsét Nam Ché 38 ké toan doanh ngh|ép Viét Nam, cac hwéng dan ké toan ap dung déi véi doanh

glicie ao hxem V& cécquy dinh phép Iy cb lién quan dén vigc lap va trinh bay bao cdo tai chinh,

Bé Hoéng Th| Tinh
Téng Giam doc

Ha Noi, Viet Nam

Ngay 20 thang 3 nam 2018
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BAO CAO KIEM TOAN PQC LAP

Kinh.gui: Céc cb dong,
‘Cong ty'Cd phan Bao hiém Ngéan hang Néng nghiép

Chiing t6i a3 kidm toan' bao c&o tai chinh kém theo cla Cong ty Cé phan Bao hidm Ngan hang Néng

nghiép ('Cong ty") dige gay 20 thang 3 ndm 2018 va duoc trinh bay tir trang & dén trang 53, bao
.gom bang céne-déi_ & toan'talingay 31 thang12 n&m2017, bao cao két qua hoat Géng kinh doarh va baa
cao, Itru chuyan tidn‘te cho nam: tai chinh ket thiic cling ngay va cac thuyét minh b&o c&o tai.chinh kém

theo.

Tréch nhiém ca Ban Téng Gidm déc

Ban Téng Gidm.déc Cong ty chiu tréch nhigm vé vigc lap va trinh bay trung thire va hop Iy bdo. co tai
chintctia Cong'ty theo cac Chun myc ké toan Viet Nam, Ché d6 ké toan doanh nghiép Viet Nam, céc

huéng dén kétoan ap dung Go! voi doanh:nghiépbdo hiém va cac quy dinh phap 1y c6 fign.quan dén viec
trl 3 nh va chiutrach nhigm ve kiém soat noi bo ma Ban Téng Giam dbc xac
1&p v& trinh bay bao cao tai chinh khong cé sai st trong yéu do gian

Trach nhiém ciia Kiém foén vién

Trach nhiém:clia:ching 167 1& dwa ra § kien v& bao-cdo 2i chinh dua trén két qua clia cudc kiém toan.
Chiing to1 @& tién hanh Kiém toan'theo cac Chuan myc kiem toan Vigt Nam, Cac.chudn myic nay yéu cau
ching:t6i tudn thi chudnimircva céc:quy dinhvé& dao adicnghé Aghiép, 1ap ké hoach va thie hign cuge

kiém toan dé dat dieoc sy dam'bao hop Iy vevige ligu bao cao tai chinh clia Céng ty co-con sai sot trong

yéu_hay khong.

©ong vide Ki8m toAn bao'gdm thire hién céc thil tuc nhim thu thap cac bé&ng chirng kiém toan vé cac sb
lieu va thuyét minh trén bao cao téi chinh. Cac thi tyc kiém toan dugc lwa chon dyra trén xét doén clia
ki€m'toan vién, bao gbm danh gié rii ro ¢ sai st trong yéu trong bo céo tai chinh do gian 1an-hodc
nham’lan. Khi thye hign d&nh gia cac rli ro nay, kiém toan vién da xem xét kiém soéat ndi bo clia Cong ty
li&n quan d&n viec Jap va trinh bay bao cao tai chinh trung thyc, hop Iy nham thidt k& cac thd tuc kidm
toan pht hop voi tinh.hinh thire & tuy nhién khong nh&m muyc dich dua ra y kién v& hiéu qua cda kiém
soat ndi bd elia'Cong ty.,Céng viéc kiem toan cling bao gdm dénh gia tinh thich hep clia c&e chinh sach
ké toan dwoc ap dung va tinh hop Iy cla céc woc tinh ké toan cua Ban Téng Giam déc cling nhw Ganh
giaviée trinh bay-téng thé b&o cao tai chinh:

Ching 161 tin tudng réng céc bang chirng Kiém todn ma chiing téi 3 thu thap dugc 1a day a0 va thich hop
@& 1am co s& cho y kién kiém toan clia.chlng toi.
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Buildlnq ‘a better

'w‘ur'king_ world

Y kién cia Kidm toan vién

Thet  kién clia chling t6i, béo-cao tai chinh d& phan anh-trung thiee va hop ly, trén céc khia canh trong
y&u, tinh hinh tai chinh cia ©6ng ty tai ngay 31 thang 12 ndm 2017, cling nhw két qua hoat dong kinh
doanh va'tinh hinh I[Pucﬁhu!,én tién t& cho nam tai chinh két thic ciing ngay phii hop v6éi cac Chudn
mirc Ké toan Viet Nam, Che a6 ké toan doanh nghiep Viet Nam, cac hueng dan ké todn &p dung dbi

v&i-doanh'nghigp bao hiém va cac:quy dink phép Iy c6 lién quan dén viec I2p va trinh bay bao cao tai
chinh.

ey,

R BSdara _ Lwrong Thi Phuong Dung
Ph6 Tong Gidm dbc Kiém tozn vien
Sé Gi&y CNDKHN Kiém toan: 2036-2018-004-1 S& Gidy CNDKHN Kiém toan: 3054-2014-004-1
Ha Ngi, Vigt.Nam

Ngay 20 thang 3 nam 2018
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Cong ty ©6 phan Bao hiém Ngan hang Néng nghiép

BO1 - DNPNT
BANG CAN BOI'KE TOAN
ngay 31 théng 12 n&m 2017
_ Thuyét S6 cubi ndm 86 ddu nam
Masd | TAISAN minh VND VND
100 | A. TAISAN NGAN HAN 1,629.245.044.479 | 1.367.901.815.250
110 |1 Taén va cic khodn tirong duony _
tidn 4 139,834.923.154 114.314.382.947
111 1. Tién ) 41.334.923.154 21.814.382.947
112! 2. Céc khoantreng dwrong tién 98.500.000.000 92.500.000.000
120 |1 Ddutwtaichinh ngdn han 5 1.212.845.291.700 | 1.023.056.541.700
123 1. Bau tw ndm gilr dén ngay _
déo han ' 1.212.845.291.700 1.023.056.541.700
130 |JIl. Céc khodn: pha: thu ngan-han 6 87.701.238.181 60.674.776.343
13'1 .1. Phé’ll ‘thir GUE khéch hang . 49.203.453.270 29.963.822.276
131.1 1.1. Phai thu vé hop dbng bao hiém 49.203.453.270 29.963.822.276
132 2, Tra trude cho ngwdi ban ) )
ngén han 2.631.306.646 844.024 671
136 3. Phaithu ngdn han khéc 42.095.864.176 34.902,590.606
137 4. Dy phdngphai ‘thu ngén‘han
khd doi (6:229.385.911) (5.135.661.210)
140 | IV. Hang'ton kho 3.287.901.939 1.750.457.246
141 1, Hang tén.kho 3.287.901.939 1.750.457.248
150 | V. Taisan ngan han khac 128.141.413.843 £8.846.821.440
181 1, Chi phitra‘trzdc ngan han; 128.141.413.843 88.846.821.440
151. 1 1.1. Chi phi-hoa héng-chua phén bé 7 128.141.413.843 88.787.289.622
151.2 1.2: Chi phlitré trudc ngén hen khéc - 50.531.818
190 | VI. Taisdn tai bdo hiém 16.2 57.434,275.662 79.258.835.574
191 1. D phbng phi-nhweng tai: .
bao hlem 30.018.677.975 24.106.789,083
192 2. Dy phbng bdi thedng nhuwong

tai bao hiém

27.415.687.687

55:152.046,491

5\

&

-~
=z

Tr

Wi



Céng ty Cb phan Bao hiém Ngén hang Néng nghiép

BO1 -DNPNT
BANG CAN'DOIKE TOAN (tiép thea)
ngdy 31thang 12.n2m 2017 '
Thuyét Sb cudindm Sé dhu ném
| M& s6 | TAI SAN minh VND VND
200 | B. TAISAN DAIHAN 162.470.739.520 177.538.358.740
210 | 1. Céckhodn phdi thu dai han 6.497.282.630 6.260.262.630
216 1. Phaithu dai han khac 6.497.282.630 6.260.262.630
216;1 1:1. Ky quy béo hiém 8 6.000.000,000 6.000.000.000
216.2 1.2. Phai thu dai han khéc 497.282.630 260.262.630
220 | Il Taisancé djnh , 127,624.300.253 132.435,443.315
221 | 4. Taisancd dinh htu hinh 9 66.384.848.791 70:189.204,048
222 | - Nguyén gia 110.033.348.582 107.315.482.582
223 | - Gig tri hao mon luy ké (43.648.498.781) (37.126.278.534)
227 2. Tai'séncd dinhvd hinh 10 61.239,451.462 62.246.239.267
228 - Nguyén gia 65.448.744.887 65.298.744.887
229 | - Gidtg hao.mon luy ké (4.209.293.4285) (3.052.505.620)
250 | It. au tw tal chinh dai han 22.500.058.302 35.000.058.302
255 4. -DAu tw ndm gitr dén ngay
: dao han 5 22,500.058.302 35.000.058.302
260 | IV. Taisan daihan khic 5.849.098.335 3.842.594,493
261 1. CHi phi tra tre¢re dai han 1 5.849.098.335 3.842.504.493
270 | TONG'CONG TAI SAN 1.791.715.783.999 | 1.545.440.173.990
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411 Vén.cdphan

411a 1’ 1. C& phiéu phé théng c6-quyén
bigtr quyép

412 2. Thang dw'vén ¢é phan

415 3,  Céphiduguy

417 4, Quy dautw phat trién

415 5. Quy dy trir bat.budc.

421 8, Loinhuan sau thué chua.
phian. phoi

421a 6.1. Loi nhuén sau rhue chua
phéan phéi iy ké dén cubi
ndm truge

421b 6.2. Lof nhuén sau thué chua

phan phéi nam nay

380.000.000.000
380.000.000.000
12.000.000.000
(13.898.400.000)
86.133.188.964
33.448.652.880

160.088,308.359

31.730.130.233

128.358.178.126

Céng ty €6 phan Bao hiém Ngan hang Néng nghiép BO1 - DNPNT
BANG CAN BOI KE TOAN (tiép thed)
ngay 31 thang 12 ndm 2017
o | Thuyét 86 cudi nam S6 ¢du nam
M&.86 | NGUON VON minh VND VND
300 | C. NQ'PHAITRA 1.133.944.033.796 943.689.071.873
310 | L Np' ngén han 1.133.944.033.796 943.684.071.873
341 iPhai 1ra ngudd ban ngén han 12 62.362.561.711 48.436.343.529
311.1 1 1. Phaitra vg thop ddng bdo
hiém 60,964.781.934 47.392.852.500
311.2 4.2, Phaitrd khaé cho hoLeoi ban 1.397.779.777 1.043.491.029
313 2, Thuéva céc khoan phaindp
Nha nuée 13 566.661.415 8.538.978.032
314 3. Phaitra ngu@l lao@6ng 57.954.675.346 £5.116.252.595
318.4 4, 'Doanhthu chitra thiic Hign
ngén han 6.906.634.314 3.510.180.724
318.2 5. ‘Doanh thu hoa héng chiva _ ‘ ‘
. duge. huévng 14 8.271.523.130 5.953.398.721
319 6. Phaitra ngan han khac 15 13.725.283.585 9.540.871.280
322 7. Quykhenthudng; phic Ipi 38.114.646.711 31.508,460.920
329 8. Dy phongnghigpvu 16.1 946,042.027.584 771.079.586.072
329.1 8.1. Dphong pht bao hidm gbe
va nhén t&i bdo hidm 16.2.1 741.856.809.804 544.878.400.278
329. 2 | 8.2. Dy phdng bdi thudng bdo
Hhiém gbc va nhan tai-bdo ;
hiém c16.2.2 129.147.233.274 162.957.710.043
{329 3 B.3. Dirphong dac dong ion: ¢ 16:3 75.037.984.506 63.243.475.751
330 | It. No'daihan - 5.000.000
337 1. Phal trd dai han Khac - 5.000.000
400" [D. VONCHU s& HOU 657.771.750.203 601.751.102.417
410° | L Von cha s&htru 17 657.771.750.203 601,751.102.117

380.000:000.000
380.000.000.000
12.000,000.000
(13.898.400.,000)
53.133.188.964
27.030.743.973

143.485.569,180

32.337.043.135

111.148.526.045

44D | TONG CONG NGUON VON

ﬂmﬁ/ /M/

Ong Dao Duy Trung

Hz Noi, Vigt Nam

MNgay 20 thang 3 nédm 2018

Ong Pham Minh Tri
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B3 Hoang Thi Tinh
Pho Phang Ké toan Taichinh  Trudng Phong Ké toan Taichinh Téng Giam déc
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Céng ty Co phan Bao hiém Ngan hang Néng nghigp B02 - DNPNT
BAO CAO KET QUA HOAT BONG KINH DOANH
PHAN 1l = BAO CAO KET QUA HOAT DONG KINH DOANH THEQ HOAT BONG
cho n&mitai chinh két'thiic'ngay 31 thang 12 nam 2017
Ma: Nam nay Nam truée
86 | CHITIEU VAD VND
10 | 1. Doanh thi thuan hoat déng kinh doanh :
bao hidm 1.003.494.506.054 924.666.335.875
12 | 2. Doanh thu hoat dng tai chinh 80.544,560.642 63.114.972.269
13 | 3. Thunhapkhac 405.743.636 882.818.255
20 | 4. Tdng chiphl hoatddng kinh doanh bao _
higm (574.486.886.061) | (534.8090.614.314)
22 | 6. Chiphl hoat:déng-tai chinh (42.994.152) (90.874.287)
23 |6 Chiphlquanly doanh nghiép (349.265.011.639) | (314,648.827.047)
24 |7, Chiphi’khic (136.620,645) (30.653.195)
50 | 8. Téng lofnhudn ké todn trwde thué 160.513.297.835 139.003.157.556
51 | 9. Chiphithué TNDN hign hanh (32.155.119.709) (27.854.631.511)
60 | 11. Loi nhuan sau thué thu nhép doanh
nghiép 128.358.178.126 111.148.526.045
70 | 12. Ldi'co ban trén ¢d phiéu 1.651 1.819
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Cong ty C& phén Bao hiém Ngan hang Néng nghiép B02 - DNPNT
BAO.CAG KET QUA HOAT DONG KINH DOANH (tiép theo)
PHAN Il — BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT DONG
cho nami‘taichinh két thic ngay:31 théng 42 ndm 2017
. Thuyé! N&m nay N&m tréc
M4 s6| CHITIEU minh VND VND
01 |1. Doanh thu phi bao hiém
(01.=.01, 1+01.2 + 01.3) 18 1.041.130.454.110 958,174.204,764
Trong d6:
014 . PHI bdo higmgbc 18.1 1.235,110.539.920 | 1.086.528.127.840
01.2 «  Phil nhantai bao higm ‘ 18.2 2.998.323.716 4,995.788.622
01.3 - Tanady phong phi bao hiém géc y s
v rihan-tai bao hiém (196.978.409.526) (133.350.711.698)
02 | 2. Phinhirgng tal'bao hiém
(02:=:02.,1 + 02:2). 19 (52.746.099.777) (51.161.159.851)
. Trong do.
02,1 - Tdng phi nhwrong taibao Hiém (58.657.988.669) | (49.045.770.699)
02.2 - Giam/(Tang):dy phong phf
_ nhirorig tai bao hlém 5,911.888.892. (2.115.389.152)
03 | 3. Doanhthu phi'bao hiém thuin
{03.=01 +02) 988.384.354.333 907.013.044.913
04 | 4. Hoa hdng nhwong tai bao hiém va
doanh thu khac hoat déng kinh
doanh bdo hiém
(04 =041 + 04.2) 15.110.151.721 17.653.280.962
Trong Gé: ] _
04.1 = Hoa héng nhweng tai bao h;em 20 12,695.453,478 12,877,227.349
04.2 = Doanh thu khac hoat Géng | kinh
‘doanh bao hiém 2.414.698.243 4.676.063.613
10. | 5. Doanh thu thudn hoat dgng
kinh doaih bao higm
(10 =03 +.04) 1.003.494.506.054 924.666.335.875
11 | 6. Chibdlthiedng
(11 =11.1+11.2) (335.207.890.042) (247.383.657.707)
Trong do: o
o i - Téng chi bdi thueng 21 (336,552.127.053) | (248.082.797.881)
11.2 - Céc khoan gidm trir 1.344.237.011 699.140.174
12 | 7. Thu bdi thwéng nhweng tal
bdo-hiém 26.219.545.117 2.010.175.891
13 | 8. Gtaml(Téng) dw phong béi thwong
bdo hiém géc v nhan tai bao hiém 33.810.476.769 {52.498.090.325)
14 | 9. T#ng/(Giam) dw phong bdi thirdng
nhwong tai bao hiém (27.736.448.804) 17.741.403.422
15 | 10. Tdng chi bdi thweong bao hiém:
(15=11+12+13 +14) (302.914,316.960) (280.130.168.719)
16 | 11. Tang dy phong dao déng I&n 16.2 (11.794.508.755) |  (10.424,791.457)
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©6ng ty C& phan Bao hiém Ngan hang Néng nghiép

BAO-CAO KET'QUA HOATBONG KINH DOANH (tiép theo)

BO2 - DNPNT

PHAN I ='BAO CAQ KET QUA HOAT BONG KINH DOANH THEO HOAT BONG {tiép theo)
cho nam'tai chinh kétthuc ngay 31 thang 12 nam 2017

Ma . Thuyét N&m nay NEm truoe
sé | CHITIEU minh VND VAD
17 | 12, Chi'phi’khac hoat ddng Kinh deanh
| bao hidm (17 =17.1 +17.2) 22, | (259.778.060.346) | (244.335.654.138)
o Trong @6 ‘
174 [ -  Chihoa héng bao higm (159.276.970.033) | (157.449.613.575)
17.2 | -  Chi phl khac hoat dong kinh
doznh bao hidém (100.501.080.313) |  (86.886.040.563)
18 | 13. Téng chi phi hoat déng kinh doanh
bdo hidm (18= 15 + 16 + 17) (574.486.886.061) | (534.890.614.314)
19 | 14. Loinhufn gop hoat dgng kinh .
~ doanh bao hiém (19 =10+ 18) 429.007.615.993 |  389.775.721.561
23 | 15. Doanhthu hoat @éng tai chinh 23 80.544.560.642 63.114.972.269
24 | 16. Chi phi hoat dong tai chinh 24 (42.994.152) (90.874.287)
25 | 17+ Leinhudn hoat d(}ng tai chinh
. (25=23+24) 80.501.566.490 63.024.097.982
26 | 18. Chi phi quan Iy doanh nghiép 25 (349.265.011.639) | (314.648.827.047)
30 | 19. Loi nhuan thuén tiv hoat ddng
. kinh-doanh (30 =19 + 25+ 26) 160.244,174.844 |  138.150.992.496
31 | 20. Thunhap khac 26 405743836 882.818.255
32 | 21. Chi phi khac 26 (136.620.645) (30.653.195)
40 | 22. Lol nhuén khic (40 =31 +32) 269:122.991 852,165.060
50 | 23. Tdng lpi'nhuan ké toan trude thué
(50 ='30 + 40) 160.513.297.835 |  139.003.157.556
51 |.24. Chi phi thué TNDN hién hanh 27.1 (32.155.119,709) | (27.854.631.511)
60 | 25. Lgi nhuan sau thuéthu nhap doanh
nghiép (60 = 50 + 51) 128.358.178.126 | 111,148.526.045
70 | 26. Lai corban trén cb phiéu 29 1.65 . 1.818
<55 Sl
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Ong Dao Duy Trung
Phé Phang Ké todn Tai chinh

Ha Nai, Viet Nam

Ngay 20 thang 3 nam 2018

Ong Pham Minh Tri
Trwdng Phdng Ké toan Tai chinh

S8V
Ba Hoang Thi Tinh
Téng Gidm dbc
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€6ng ty C6 phan Bao hiém Ngan hang Néng nghiép

BO3 - DNPNT
BAQ CAO'LUU CHUYEN TIEN TE
tai ngéy 31 thang 12 nam 2017 va-cho n&m tal chinh két thuc clng ngay
M3 Thuyét N&m hay N&m trsde
s0 | CHITIEU minh VND VND
I LUUCHUYENTIEN T HOAT
‘DONG KINH DOANH
01 1. Tién thu'tlr b&n hang, ctng cAp _
‘ _dich vio'va doanh'thu khac 1.271.758.964.717 1.123.318.581.495
02 2. Tién chi trd cho:nguoi cung cip _
o hang hoa va dich vy (743.192.480.190) (694.819.779.518)
03 3. Tién chi tré cho ngudi lao dong (171.733.406.354) (150.836.759.159)
' 04 4. Thué this hhap doanh nghigp _ o .
danop . 13 (41.831.516.262) (55.635.489.572)
05 5. Tien thu khac tir hoat @éng kinh
doanh 460.623.973.065 381.555.698.164
06 6. Ti&n chi khdc cho hoat dong
Kinh doanh (600.581.719.144) (438.682.506.245)
20 | Tién thudn ti hoat déng kinh doanh 175.043.815.832 264.999.745.165
Il. LUUCHUYEN TIEN TUY HOAT
BQNG DAU TU
- 21 1, ‘Tién chi mua s&m1ai san cé
_ dinh . (2.867.866.000) (4.999.178.091)
23 2. ‘Tién chi cho vay, mua c&c ¢ong
cyng-cla don:vj khac (446.500.000.000) (379.700.000.000)
24 3. Tién thu'hdi cho vay, ban laf ' -
céc cong cu.ng cua don.vikhic 269.711.250.000 144.500.000.000
27 4, Tién thu i cho vay, c tirc va
lo'l hhudn dwo'c chia 74.118.380.375 51.142.210.995
30 | Tién thudn s dung vao hoat déng
dau tu (105.538.235.625) (189.056.967.096)
‘. LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
36 1. C& tirc; ¢ nhuén da tra cho
chti s& haiu (43.985.040.000) (44.393.040.000)
- 40 | Tién s dung vio hoat dgng tai chinh (43.985.040.000) (44.393.040,000)
50 | Lwu chuyén tién thudn trong nim o
(50 =20+30 + 40} 25.520.540.207 31.549.738.069
60 | Tidn vatwong dweng tidh diu ndm 114.314.382.947 82.764.644.873
70 | Tién va teong dwong tign cudl ndm
(70.= 50 +60)

=

Ong Pao Duy Trung
Phé Phong Ké toan Tai chinh

Ha No&i, Viet Nam

Ngay 20 thang 3 ném 201

Ong Pham Minh Trl
Trudng Phong Ké toan Tai chinh

Téng Gidm dbe



CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Déc lap - T do - Hanh phiic

Sé: 4{/2018/TT-ABIC—DTV Hé néi, ngayt). thang 5 nam 2018

TO TRINH
V/v: Phé chuin chi tiéu kinh doanh nim 2018

Kinh trinh: Dai hoi dong Co dong

- Can ctr Diéu 18 t6 chirc va hoat dong hién hanh ctia Cong ty;

- Can ctr két qua kinh doanh nam 2017 va ké hoach kinh doanh nam 2018 cua Cong
ty Co phan Béo hiem Ngén hang Nong nghiép.

Hoi ddng quan tri Cfmg ty kinh trinh Pai hoi dong ¢ dong phé duyét ké hoach kinh
doanh nam 2018 trén mot s6 chi tiéu co ban nhu sau:

1. Téng doanh thu ban hang: Pat 1.476.600 triéu dong, tang truéng 12.0% so véi
nam 2017, trong do:

- Phi béo hiém géc: Pat 1.388.000 triéu df"mg, tang truong 12,4% so voi nam 2017

- Phi nhén t&i bao hiém: Khoéng giao ké hoach nhén tai bao hiém:;

- Doanh thu dAu tr tai chinh: Phén déu dat 88.600 triéu ddng, ting truéng 10% so
vo1 thue hién nam 2017.

2. Loi nhuin trwée thué: Thuc hién 176.600 tridu déng, tdng truong 10% so vai
nam 2017.

3. Cb tire: 12%/1 cb phan.
Kinh trinh Dai hdi dong ¢6 dong xem xét va quyét nghi.//y/
: ¥

Noi nhin:
- Nhu trén;
- Luu: HBQT, BTV, TCHC.

Dinh Viét Pong



CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Péc lap - Tu do - Hanh phic
Sé: 40 12018/TT-ABIC-HPQT Ha Noi, ngay,// thangJ nim 2018
TO TRINH

V/v Thong qua bao cio quyét toan ngin sach cia Hoi dong quén tri
va Ban kiém soat ndm 2017

Kinh trinh: PAI HOI DPONG CO PONG

- Can ctr Théng tu s6 78/2014/TT-BTC ngay 18/06/2014 hudng dan thi hanh
Nghi dinh 218/2013/ND-CP vé thi hanh Lu4t Thué thu nhép doanh nghiép;

- Can ctr Didu 18 td chirc va hoat dong Cong ty ¢b phan bao hiém Ngin hang
Noéng nghiép;

- Cin ¢t Nghi quyét s6 054/2017/NQ-ABIC-DHPCPD ngay 26/05/2017 cia Pai
hoi ddng cd déng thuong nién nam 2017,

- Cin cir vao két qua hoat dong kinh doanh va Béo céo tai chinh nam 2017 cua
Céng ty cb phr:“ln Bao hiém Ngan hang Nong nghiép;

Hoi ddng quan tri Cong ty kinh trinh Dai héi déng cb dong quyét toan ngin séch
cua Hoi d@)ng quan tri va Ban kiém soat nam 2017 nhu sau:
1. Chi tra tir quy tién lwong ciia HPQT chuyén trich, Ban kiém soat chuyén
trach, Ban Tdng Giam ddc va Truéng/Phé cic ban tryc thuje HPQT.
1.1. Mikc chi tra tir qu¥ tién lwong dwge PHPCD va HPQT phé duyét:

Thuc hién Nghi quyét sé 47/2017/NQ-HDQT ky hop thir 41 ngay 10/05/2017,

Nghi quyét 97/2017/NQ-HPQT ngay 12/10/2017, va Nghi quyét 23/2018/NQ-HDQT
ngay 28/03/2018, HDQT d& phé duyét muc chi tra tir quy luong cho HPQT chuyén
trach, Ban Tdng Giam dbc, Ban kiém soat chuyén trach, Thu ky Cong ty va
Trudng/Phé céc ban truc thugec HDQT nhu sau:

+ Chu tich HPQT chuyén trach = 5 14n luong binh quan CBNV Céng ty
+ Thanh vién HDPQT chuyén trach = 3,3 lan luong binh quan CBNV Céng ty
+ Téng Giam dbc = 4,2 l4n lvong binh quian CBNV Céng ty
+ Muc luong binh quéan cua PTGD =33 lan luong binh quan CBNV Cong ty
+ Ké toén trudng = 3 |an luong binh quan CBNV Céng ty
+ Truédng BKS chuyén trach = 3,3 |an luong binh quian CBNV Céng ty
+ Thanh vién BKS chuyén trach = 2,8 lan luong binh quan CBNV Céng ty
+ Trudng ban thuéc HPQT quanly = 3,0 ldn lvong binh quan CBNV Céng ty
+ Thu ky Coéng ty = 2,5 lén luong binh quan CBNV Céng ty
+ Pho ban thudc HPQT quan ly = 70% muc luong ctua Truong ban

Truong hop Uy vién HPQT kiém nhiém cac chic danh diéu hanh khac thi Uy
vién HPQT hudng luong theo chic danh dé cong (+) 0.5 lan luong binh quén toan

Coéng ty va khong co thu lao. e’
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Luong Thanh vién Héi déng Quan tri kiém Giam déc Chi nhanh va lwong Phé
Téng Giam dbc kiém Giam déc Chi nhanh duge huéng muc luong theo chire danh
Giam d6c Chi nhénh, ngoai ra s& duge bd sung 10 triéu ddng/thang.

Dbi véi cac Pho Téng Giam dbc: Trén co s& qu¥ tién lwvong dwoc HDQT phé
duyét theo hé s6 néu trén, cac Phé Téng Gidm déc s& duoc quyét toan theo hé s luong
chtrc danh hién hudng

Dbi voi nhan vién céc ban cia HDQT sé thuc hién tam tng, quyét toan luong
nhu luong chitc danh ctia cac CBNV tai Tru s chinh.

1.2. Thuc hién chi tra:

Céng ty da thyc hién chi tra tién lwong, tién lam thém gid, cac khoan chi ngay
1€ tét, khen thudng Ban quan 1y didu hanh cong ty trong ndm 2017 cho céc chic danh
trén dung theo Nghi quyét sb 47/2017/NQ-HPQT ky hop thir 41 ngay 10/05/2017,
Nghi quyét 97/2017/NQ-HPQT ngay 12/10/2017 va Nghi quyét 23/2018/NQ-HPQT
ngay 28/03/2018.

2. Thit lao cho Hi ddng quan tri va Ban kiém soat khong chuyén trich.

2.1. Mic chi tra thi lao ndm 2016 dwoc DPHDCD phé duyét:
- Chu tich HPQT (khoéng chuyén trach): 17.000.000 ddng/thang
- Thanh vién HDQT (khéng chuyén trach): 15.000.000 ddng/théng
- Thanh vién Ban kiém soét (khéng chuyén trach):  5.000.000 déng/thang

2.2 Thwe hién chi tri:

Céng ty Cb phan Bao hiém Ngan hang Nong nghiép chi tra thu lao cho thanh
vién Hoi ddng quan tri va Ban kidm soét khéng chuyén trach nam 2017 nhu sau:

Tién thu 54 S6 thing g gk
STT Chirc danh lao/thang .. | hwéng thu A
(@bng) nguoi lao (dong)
j | ohe uel HBUL KSR roopgome| o
chuyén trach
o | Thanh vien HDQT khong | 15 459 099 | o1 12 180.000.000
chuyén trach
3 | Ihanh vien BKS khong 5.000.000 | 01 12 60.000.000
chuyén trach
Tong cong 240.000.000
Bdng chit: Hai trdm bon muoi triéu dong chén./.)
(=]
Ghi chu:

- Thanh vién hdi df‘)pg quéan tri khong chuyén trach 13 Ong Duong Vin Thanh.
- Thanh vién ban kiém soét khéng chuyén trach la Ba Luu Thi Viét Hoa.

3. Chi phi khdc:
3.1- Ké hoach ngan sdch da diroc DHPCD phé duyét:

Thuc hién theo Nghi quyét dai hoi déng c6 dong thudong nién 2017 dd thong
qua, cho phép ngan sach ctia HDQT va BKS 1 0,5% * Doanh thu phi bao hiém gbc va
doanh thu nhéan tai. Do d6 Ngén sach nam 2017 cua HPQT va BKS cong ty la: /tﬁ*/
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(1.235.110.539.920 + 2.998.323.716) * 0,5% = 6.190.544.318 dong.

(Scu ty mot trdm chin nueoi triéu ndm tram bon muoi bon ngan ba tram nueoi tam dong).

3.2- Thuee hién chi trong nam 2017:

Hbi ddng quan tri ¢4 t6 chirc cac budi hop chi dao, trién khai thuc hién cac chi
tiu hoat déng kinh doanh do Pai hdi dong cd dong giao, dong thai di cong tac hd tro
Cong ty trong viéc tiép can, lam viée véi mot s khach hang 1on va céac T(:mg dai Iv.

Ban KTKSNB, Ban kiém soat dd t chitc cac cudc kiém tra hoat déng kinh

doanh ctia Cong ty (bao gdm Tru s& chinh va cdc chi nhanh).

Chi phi cho cac hoat dong nay la: 470.137.379 déng, cu thé gém cac khoan sau:

STT Néi dung S tién (dong)
1 Chi phi cho hoat ddng cia Héi dong quaén tri 337.821.924
Hoi dong quan tri di cong tac, hdi thao, hoc tap khao sat
L1 | (V& may bay-+tién Phong nghi) 77.886.364
12 BaI} KTKSNB di cong tac (Vé may bay+tién phong 207.075.560
nghi)
1.3 | Ban KTKSNB di khao sat, hoc tap tai nudc ngoai 20.980.000
14 SB;; Quan ly rhi ro di céng tac (vé may bay-+hoc tap khao 31.880.000
2 Chi phi cho hoat ddng ciia Ban kiém soat  132.315..455 |
2.1 | Chi phi di céng tac ' 83.807.273
2.2 | Chi giao dich khach hang 6.548.182
2.3 | Chi phi di hoc tép, khao sat tai nudc ngoai 41.960.000
3 | Tong cong (3=1+2) 470.137.379

S6 kinh phi chua sir dung la: 5.720.406.939 déng (Nam bay trdm hai muoi
triéu bon trém linh sdu ngan chin trém ba chin dong) khéng chuyén tiép nam sau ma

thue hién hoan nhép vao két qua kinh doanh ndm 2017.

Kinh trinh Pai hoi déng cd déng xem xét quyét nghi./. 2

- Nhu trén;
- Luu HDQT.

Pinh Viét Dong




CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Poc lap — T do — Hanh phiic
BAN KIEM SOAT

S6:44—/2018/ABIC - BKS
Ha N¢i, ngay 11 thang 05 nam 2018

~ BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN BAO HIEM NGAN HANG NONG NGHIEP
(TATDATHOI PONG CO PONG THUONG NIEN NAM 2018)

Can cu:

- Ludt doanh nghiép $6 68/201 4/OH13 duoc Qué’c hoi nuwoc Cong hoa xd hgi chu nghia Viét
Nam thong qua ngay 26/11/2014.

- Diéu 1é t6 chitc va hoat déng Céng ty cé phan Bdo hiém Ngin hang Néng nghiép ban hanh
theo Nghi quyét s6 66/2014/NQ-ABIC-PHPCP ciia Pai héi dong cé déng thiwong nién nam 2014.

- Quy ché té chirc va hoat déng cia Ban Kiém sodt Céng ty c6 phan Bdo hiém Ngdn hang
Nong nghiép.

Ban kiém so4t bio cédo Pai hdi déng ¢ déng Cong ty cd phan Bao hiém Ngin hang Nong

nghiép veé két qua hoat déng ctia Ban kiém soat cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Nhin sy va Co ciu Ban kiém soat 2017
Ban kiém soét céng ty cd phin Béo hiém Ngin hang Nong nghiép gdém:
1. Ong Truong Pinh Canh  Trudng Ban
2. Ba Luu thi Viét Hoa Thanh vién
3. Ong Nguyén Ngoc Kién Thanh vién

2. Thuc hién cdc nhiém vu giam sat cidc hoat dong ciia ABIC:

Véi vai tro thay mit cd déng gidm sét tinh hinh hoat déng ciia Cong ty cd phan Béo hiém
Ngén hang Nong nghiép, trong nim 2017 Ban Kiém soat da thure hién dﬁy du chirc trach, nhiém vu
dugc PHPCP giao: theo dai, kiém tra, giam sat hoat dong quan tri, diéu hanh va moi mat hoat
déng ctia ABIC, cu thé:

- Ban Kiém soét di t6 chic ba (03) cudc hop dinh ky trong nim 2017 dé trién khai hoat dong
kiém tra gidm sét ctia Ban, dong thoi thu011g xuyén trao d6i, thao luan thong qua cic ndi dung
thuge chirc nang nhiém vu duge giao nham tuen khai hiéu qua ké hoach cdng tic nim va danh gia
két qua thuc hlen dinh ky. Trinh Pai hoi dong cb dong thong qua béo cdo ctia Ban kiém soat, Trinh
Pai héi dong cb dong lua chon céng ty Kiém toan doc 1ap kiém toan béo céo tai chinh nam 2017
tai Pai hoi dong cd dong thuong nién nam 2017 va tham du day du céc cude hop HDQT ABIC tb
chuc
- Gidm sat cong tdc quan tri diéu hanh ctia HPQT va Ban Téng giam déc.

- Gidm sat viéc thue hién cac Nghi quyét, Quyét dinh PDHPCD, HPQT ctia Ban Tong gidm
doc.

- Tham dinh bdo cdo tinh hinh kinh doanh, bdo c4o tai chinh hang nam va ban nién ctia ABIC.
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- Kiém tra, gidm sat, danh gia tinh hop ly, hop phép, trung thwc va mutc dd cén trong trong
cong tac didu hanh hoat dong kinh doanh, quén 1y tai chinh, du tu, cong tac ké toan, théng ké va
13p bdo cdo tai chinh, dam bao hoat dong cia HPQT, Téng Gidm ddc tuan thi ddy dit cac quy dinh
ctia Phap luat va diéu 16 ABIC.

- Thuc hién day du cac nhi€ém vu khéc theo quy dinh cna Luat Doanh nghiép, Piéu 1& ABIC,
Quy ché hoat d¢ng ctia Ban kiém soét va Quyét Nghi ciia DHPCD.

3. Panh gia hoat dong ciia Ban kiém so4t:

- Ban kiém soét hoat d6ng theo Quy ché hoat dong ctia Ban kiém soat. Ban kiém soat lam
viéc theo ché do tap thé két hop v6i ché db trach nhiém ciia timg thanh vién duoc chi déng kiém
tra, gidm sat theo nhiém vu da dwgc Trudng ban kiém soat phan cong.

- Ban kiém so4t thue hién va hoan thanh nhiém vu nim 2017 mét cach nghiém tic, trung
thuc, ddm bao loi ich hop phép téi da ctia cong ty va cac cb déng cua cong ty.

- Hoat déng cila Ban kiém so4t trong nam 2017 tudn tha dung phap luét, luat doanh nghiép
va diéu 18 cua cong ty. Thuc hig¢n diing chitc ndng, nhiém vu va quyén han theo quy dinh ctua Pai
héi ddng b déng.

4. Thii lao, chi phi hoat dong ciia Ban kiém soat

Thu lao ciia Ban kiém sodt, chi phi hoat d6ng va ché d6 lién quan: Pugc chi tra theo ché d6 va
phé duyét cia PHPCD. Céc thanh vién BKS duoc hudng thu lao gin véi vi tri cong viéc va muc
d6 hoan thanh nhiém vu, téng thu lao nim trong han mirc duoc PHDCP phé duyét. Ngan s4ch hoat
dong cia BKS thudc Ngén sach chung ciia HPQT va BKS duoc Dai hoi déng cb déng phé duyét,
thyre hién theo ché d6 thu chi tai chinh ciia ABIC. ( Cu thé trong Béo cdo quyét toan ngén sach cia
HDQT va BKS trinh DPHDCD).

1. PANH GIA CUA BAN KIEM SOAT VE HOAT PONG CUA ABIC NAM 2016

Qua kiém tra giam sat hoat dong kinh doanh nim 2017 Ban kiém soat danh gia hoat ddng
kinh doanh ctia cong ty cd phan bao hiém Ngén hang Néng nghiép nhu sau:

1. Panh gia viéc thue hién ché d9 chinh sich ciia Nha nudc, Diéu I¢ té chire va hoat dong
ciia ABIC.

Can cttr Ludt Doanh nghiép; Luét kinh doanh bao hiém: céc quy dinh vé cong ty niém yét;
Diéu 18 tb chiic va hoat déng ciia Céng ty ¢6 phan Béo hiém Ngan hang Néng nghiép, Ban kiém
soat danh gia trong nim 2017 Héi déng quan tri, Ban diéu hanh d3 chi dao, diéu hanh Cong ty theo
ding chirc nang, nhiém vu quyén han d3 duoc phép ludt quy dinh, Pai hoi déng cd dong quyét
nghi. Qua trinh hoat déng kinh doanh d& tuan thu nghiém chinh cac ché do chinh sach cia nha
nudc, quy dinh ctia phap luét.

2. Danh gia hoat djng quén tri diéu hanh ctia ABIC

2.1 Hoat djng ciia Hpi dong qudn tri Cong ty.

Héi déng quan tri d td chic diy du céc cude hop dinh ky theo quy dinh va thuéng xuyén
t6 chirc xin ¥ kién thanh vién HPQT bang vin ban. Cac cudc hop ctia HPQT déu cd ndi dung cu
thé, duoc ghi nhan vao bién ban va ban hanh Nghi quyét chi dao Téng Gidm déc trién khai thuc
hién.

- T6 chic thanh cong PHDCD thudng nién nam 2017 vao ngay 26/5/2017 va cac phién hop
HDQT dinh ky. Nam 2017, HDQT da hop 04 ky, 21 lan liy ¥ kién cac thanh vién HDQT bang vin
ban, ban hanh 25 Nghi quyét, 32 Quyét dinh dé thuc hién vai tr6 dinh hudng, to chire bo may, chi
dao moi mat hoat dong kinh doanh cua Céng ty.

- Hoat ddng ctia Hdi dong quén tri cong ty da bam sét cic yéu ciu va nhiing van dé phat sinh
trong thuc tién kinh doanh dé kip thai ban hanh cac Nghi quyét, quyét dinh diéu chinh phu hop.
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Céc thanh vién Hoi déng quan tri tham gia hoat ddng tich cuc véi tinh thin trach nhiém cao theo
nhiém vu dugc phan cong.

- Hoat dong ctia Héi déng quém tri dam bao tuén thi theo quy dinh ciia Phap luat, Piéu 1& hoat
dong va Nghi quyét Pai hoi dong cb déng ABIC, dam béo tinh cong khai mmh bach tap trung vao
chién Iroc kinh doanh huéng dén muc tiéu hiéu qua da duoc Pai hoi dong cb déng phé duyét.

2.2 Hoat djng cita Ban Tong giam doc Céng ty.

Trong nam 2017 Ban Téng giam dbc d bam sat muc tiéu, dinh huéng va thuc hién day du
nhiém vu dwgc DPHPCD va HPQT giao:

- Ban Téng Gidm dbc c6ng ty gdm 5 thanh vién (Téng Gidm déc va 4 Pho Téng Gidm dbc
trong do co 01 Pho Téng glam dbc phu trach khu vuc phia nam) di thuc hién t6t viéc phén cong
cdng viéc, phan cip va uy quyén dam bao didu hanh tét moi hoat déng kinh doanh cua cong ty, bao
quat toan b hoat déng ctia cac chi nhanh truc thudc.

- Ban Tong Giam dbc da chi dao Cong ty td chirc thuc hién tét cac Nghi quyét, quyét dinh
cua Dai hoi dong cb dong va cia Hoi déng quén trj cong ty.

- Ban Téng giam dbc di tich cuc hoan thanh hau hét c4c chi tiéu ké hoach, dam bao muc tiéu
dinh huéng nam 2017 cia ABIC.

- Pi cu thé héa muc tiéu, dinh huéng bang céc giai phap, bién phap trién khai d6n ddc thue
hién ké hoach kinh doanh, quan ly tai chinh, quan tri i ro, kiém so4t boi thuong, danh gia i ro..
huong dén muc tiéu dinh huéng ciia HDQT dé ra; thuc hién tang truong an toan, hiéu qua va phat
trién bén viing.

2.3 Céng bé thong tin:

- ABIC da thuc hién ding quy dinh vé céng bd thdng tin trén thi truong ching khoan dbi
Vi cong ty dai chung, thong tin cng bd ddy du, chinh xc, minh bach ding quy dinh cua Phap
luat.

3. Két qua thuc hién Nghi quyét DPHDCD

Két qua thuc hién cac chi tiéu ké hoach Pai héi déng cd dong giao theo Nghi quyét sé:

054/2017/NQ-ABIC-DHDCD ngay 26/05/2017 nhu sau:

Thue hién Ké % Thue hién
CHI TIEU Hoach So véi | So véi Ké
( Bom vi: triéu VND) 2057 s 2017 2016 hoach
Doanh thu phi bao hiém géc 1.235.110 | 1.086.529 | 1.282.000 | 113.67% 96.3%
Doanh thu phi nhén tai 2.998 4.996 . 60,00% 2
Doanh thu diu tir Tai chinh 80.544 63.115 70.000 | 127.61% | 115.06%
Loi nhuén trudc thué 160.513 | 139.003 | 153.500 | 115.47% | 104.57%
C6 tic chi tra cb dong 12% 12% 12% | 100.00% | 100,00%
Lii co bén trén ¢6 phiéu (VND) 1.651 1.819

- Doanh thu phi BH gbc: dat 1,235,110 ty déng bang 96,3 % ké hoach kinh doanh dugc
giao, tang trudng 13,67 % so véi 2016. (Thi truong Bao hiém phi nhén tho tang truong 10,61 %)

- Doanh thu nhén tai bao hiém: dat 2,998 ty dong bang 60% so v6i 2016 (nam 2017 ABIC
tiép tuc khong giao chi tiéu nhan tai bao hiém trong ké hoach kinh doanh dé tap trung hé tro hoat
dong kinh doanh béo hiém goc)

- Hoat déng tai chinh: Doanh thu dau tu tai chinh dat 80,544 ty donc bang 115,06 % ké
hoach; tang truong 27,61 % so v&i nam 2016
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- Loi nhufn truge thué: dat 160,513 ty ddng bing 104,57 % ké hoach, ting trudng 15,47 %
so nam 2016.
- Lai co ban trén cd phiu: 1.651 déng (VND).
- C6 tire chi tra cd dong: 12%
4. Két qua thAm dinh béo cso tai chinh
Béo cdo tai chinh nam 2017 két thuc ngay 31/12/2017 da duogc cong ty TNHH Ernst &
Young Viét Nam thue hién kiém todn bao gdm:
- Bang Cén d6i ké toan tai ngay 31/12/2017
- Bdo c4o Két qua hoat ddng kinh doanh cho nim tai chinh 2017.
- Béo céo Luu chuyén tién té cho nim tai chinh 2017.
- Thuyét minh béo cdo tai chinh
Ban Kiém soat dd thuc hién thim dinh Béo cdo tai chinh ciia Céng ty C6 phin Bao hiém
Ngan hang Nong nghlep da dwoc kiém todn boi cong ty TNHH Ernst & Young Viét Nam va thng
nhit VO’I ¥ kién kiém todn "Béo c4o tai chinh di phan anh trung thuc va hop 1y, trén cdc khia canh
trong yéu, tinh hinh tai chinh cua Céng ty C6 phan Bao hiém Ngéan hang Nong nghlep tai ngay 31
thang 12 ndm 2017, cling nhu két qua kinh doanh va tinh hinh Iuu chuyén tién té cho nim tai
chinh két thiic cuing ngay, pht hop véi cac Chudn muc ké toan Viét Nam, c4c huéng din ké toan
ap dung vdi cic doanh nghiép bao hiém va cac quy dinh phdp 1y c6 lién quan dén viéc l1ap va
trinh bay bao cdo tai chinh".

MOT SO CHI TIEU CO BAN

Pon vi: VND

TT NQI DUNG S6 cudi nim S6 d4u nim
Tai san ngén han 1.629.245.044.479 |  1.367.901.815.250
B | Tai sin dai han 162.470.739.520 177.538.358.740
TONG CONG TAI SAN 1.791.715.783.999 |  1.545.440.173.990
C | No phai tra 1.133.944.033.796 943.689.071.873
D | Ngudn vén chi sé hitu 657.771.750.203 601.751.102.117
TONG CONG NGUON VON 1.791.715.783.999 |  1.545.440.173.990

CAC CHI TIEU CO BAN VE KET QUA KINH DOANH
Pon vi: VND

TT Chi tiéu Nim 2017 Nim 2016
1 | Tong doanh thu 1.084.444.810.332 988.664.126.399
2 | Tong chi phi 923.931.512.497 849.660.968.843
3 | Lgi nhuén truge thué 160.513.297.835 139.003.157.556
4 | Loi nhuén sau thué 128.358.178.126 111.148.526.045
5 | Lii co ban trén b phiéu 1.651 w 1.819




Cac chi tiéu ddnh gi thuce trang tai chinh cia cong ty
TT Chi tiéu DV | Cubdinim | Piunim
1 | Co chu Taisén va co cdu ngudn vén

1.1 | Co cdu tdi san

- TSCP va Pau tr dai han/Tong tai san % 9.07 11.49
- TSLP va Pau tu ngin han/Tdng tai san % 90.93 88.51
1.2 | Co cau nguén vén
- No phai tra/Tong nguodn von % 63.29 61.06
- Nguén vén chi so hﬁu/Téng ngudn von % 36.71 38.94
2 | Kha nang thanh todn
2.1 | Khd ndng thanh toan nhanh Lan 1.193 1.205
2.2 | Khad néing thanh todn tong quat Lan 1.58 1.64
2.3 | Khd nang thanh todn no ngan han Lin 1.44 1.45

3 | Ty suit sinh 1oi
3.1 | Ty sudt loi nhudn/Doanh thu

-Ty suét loi nhuan trude thué/Doanh thu % 14.80 14.06

- Ty suat lgi nhuan sau thué/Doanh thu % 11.84 11.24
32 | Iy sudt lot nhuén/To"ﬁg tai san

- Ty suat loi nhuan trude thué/Téng tai san % 8.96 8.99

- Ty suét loi nhuan sau thué/Téng tai san % 7.16 7.19
3.3 | Ty suat loi nhudn sau thué/Vén chi s¢ hiru % 19.51 18.47

4.1. Danh gia Tinh hinh Tai chinh doanh nghiép:

- Két qua kinh doanh phan 4nh dy di doanh thu, chi phi phét sinh. Két qua hoat dong kinh
doanh cho nam tai chinh két thiic cling ngay 31/12/2017 pht hop véi cac chuan muc ké todn va ché
d6 ké toan Viét Nam ap dung cho doanh nghiép bao hiém.

- Tong tai san clia ABIC tai thoi diém 31/12/2017: 1.791,715 t§ ddng so v6i thoi diém
31/12/2016: 1.545,440 ty dong tang 246,275 ty ddng, ting truéng 15,93 %.
Vé co chu tai san dén 31/12/2017 Tai san ngén han chiém 90,93 %, Tai san dai han chiém
9,07 %.
Ve co chu ngudn vén dén 31/12/2017 Ngudn vén chit s¢ hitu chiém 36,71 %, No phai tra
chiém 63,29 %.
Kha ning thanh todn tong quét 1a 1,58 lan; Kha nang thanh todn ngén han 14 1,44 14n; Kha
ning thanh todn nhanh la 1,193 lan.
- Loi nhuan truéce thué 160,513 ty dong
- Loi nhuén sau thué 128,358 ty déng
-Ty sudt sinh 161 Ty sut loi nhuén sau thué/doanh thu 11,84 %
Ty suit loi nhudn sau thué/téng tai san 7,16%
Ty suat loi nhun sau thué/vén chi s6 hitu 19,51 %
Cdc chi tiéu tai chinh co ban cua ABIC ndm 2017 nhu: Téng tai san, vén chu s& hiru, quy
du phong nghiép vu, doanh thu déu tang truong kha so nam 2016.
4.2. Hoat dgng kinh doanh B#o hiém va quan ly chi phi
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- Doanh thu phi Bao hiém gbc nam 2017 dat 1. 235,110 ty dong téng 13,67% so nidm 2016, hiu
hét céc san phim dich vu déu c6 téc d6 tdng truong doanh thu khd, ngh1ep vu béo hiém strc khoe
ting 12,33% so 2016 chiém ty trong 71,86% doanh thu phi bao hiém gbe.

- Téng ch1 bdi thuong nam 2017 tang 8,1% so nam 2016; ty 1& bdi thuong gidm nhe tir 30,88%
nam 2016 xudng 30,65% nim 2017.

- Chi phi quin Iy doanh nghiép nam 2017 ting 11,00% so 2016; chi phi khac hoat dong kinh
doanh bao hiém ting 6,32% so 2016; Ty 18 két hop nam 2017 1a 90,74% tang khéng dang ké so
2016 (nam 2016 14 90,57 %).

4.3. Hoat dong diu tw tai chinh
Co ciu danh muyc du tw téi chinh

Téng danh muc dau tu ciia ABIC tai thoi diém 31/12/2017 1 235 ty dong, toan bd danh muc
diu tr clia ABIC 14 tién giri tai T chirc tin dung (Agribank) véi co cdu nhu sau:

Bon vi: Ty dong

31/12/2016 31/12/2017
TT Chi tidu s —
So tién Ty trong So tien Ty trong
1 Pau tu ngén han 1.023 96,7 % 1.212 98,1 %
2 Pau tir dai han 35 3,3 % 22,5 1,9 %
Tong cong 1.058 100 % 1.235 100 %

Hiéu qua hoat dong dau tw tai chinh
Nam 2017 lgi nhuan hoat déng tai chinh 13 80,501 ty déng ting 27,73% so 2016 ty suét sinh
161 khoang 6,98%.
4.4 Danh gia chung
Can ctr két qua thdm dinh bdo cdo tai chinh, bdo cdo nghiép vu, Ban Kiém soét d4nh gia
nhu sau:
- Tinh hinh tai chinh ABIC lanh manh, danh muc dau tr an toan, muc sinh 101 chép nhén
duoc. Quan 1y cong ng chit ché.
- M4 hinh kénh phan phéi Banca phét trién ca vé chidu réng va chiéu sau ngay cang khing
dinh la kénh chu lyc trong dinh huéng hoat dong kinh doanh ctia ABIC

- Mot s6 san phdm méi nhu Bao an chu thé, Bio hiém nha tu nhén... da dugc trién khai thuc
hién dat duoc két qua twong ddi kha quan.
- Kha néng thanh toén va ty suit sinh loi cua Cong ty duoc duy tri tuong déi tét.

Qua céc chi tiéu phan tich danh gla hoat dong cua cong ty cho thiy hoat dong kinh doanh
clia cong ty dam bao kha ning sinh 161 ddi véi von cia céc cb dong va ddm bao kha nang thanh
toan trong qua trinh hoat dong kinh doanh. Céng ty da chip hanh tdt nghia vu vdi ngan sach nha
nudoc; thue hién kinh doanh ¢é 141, dam béo chi tra ¢d tic cho cac ¢d dong; thu nhap cua nguoi lao
dong dugc dam béo.

5. Kién nghi ciia Ban Kiém so4t

- Khén treong hoan thién viéc thuc hién phuong 4n co cau ABIC da duoc PHPCD thuong
nién nam 2016 théng qua, tao dung va chuan bi cac didu kién can thiét dé thanh lap them chi nhanh
trén dia ban Ha Noi, TP H6 Chi Minh theo ni dung giai phap trong phuong 4 an co céu.

- Tang cuong dau tw chidu siu dic biét 1a dau tur cho cong nghé va nguén nhén luc chit luong
cao, Xay dung hé thon0 cong nghé théng tin hién dai, xay dung phuong 4n thi tuyén can bo, kiém
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tra dinh ky, thi tuyén mét s6 chiic danh cén bd chi chét tai tru s& chinh va cac chi nhénh, két hop
véi cong tac dao tao va dao tao lai can bé.

6. Phoi hop hoat dong giira BKS, HPQT, Ban diéu hanh va c4n b quén Iy khdc

Viée phéi hop giita Ban kiém soat véi HDQT, Ban diéu hanh va can bd quan 1y khéc cia

ABIC luén ddm bao nguyén tac tusn thi cic quy dinh cia phap luat, cia ABIC va vi loi ich chung
ciia ABIC. Hoi déng quan tri, Ban didu hanh tao didu kién thuan lgi cho BKS thuc hién diy do
chirc nang, nhiém vu.

- Hoi ddng quan tri, Ban Téng Gidm dbc va Ban kiém soat ludn cé su trao ddi théng tin trong
céc van dé c6 lién quan dén dinh huéng hoat dong ciia ABIC, ciing nhu c6ng tic quan trj didu hanh
doanh nghiép.

Xin trén trong cam on./.

T/M BAN KIEM SOAT
LRUONG BAN

Noi nhéan:

- Céc cb doéng;
- HBQT; BKS;
- Luu: TCHC; BKS; HPQT.

ng Pinh Canh



CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Poc lap — Tw do — Hanh phic
=== <> >======—=
S(")’:)'FQ /2018/ ABIC - BKS Ha No¢i, ngay 11 thang 05 nam 2018
TO TRINH

LUA CHON CONG TY KIEM TOAN DOC LAP PE KIEM TOAN
BAO CAO TAI CHINH NAM 2018

Kinh trinh: PAI HOI PONG CO BONG

- Can ctr Luat doanh nghiép s6 68/2014/QH13 dugc Qubc hdi khéa 13 nude Cong hoa
X4a héi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can ctr Diéu 1& Céng ty cb phin Bao hiém Ngén hang Néng nghiép da dugc Pai hoi
dong cb dong théng qua.

- Chép hanh Vian ban sé 11669/NHNo-DT cia Ngén hang Nong nghiép & PTNT VN
ngay 31/12/2015 vé viée lua chon t6 chic kiém toan ddc lap thuc hién kiém todn béo cdo tai
chinh ndm 2015.

- Cén clr van ban 6749/NHNo-TCKT ngay 21/08/2017 ctia Ngan hang Néng nghiép &
phat trién Nong thon Viét Nam V/v: Kiém toan BCTC giai doan 2017-2018.

D¢ thuc hién viéc kiém toén bao cdo tai chinh nim 2018 cia cong ty C6 phan Bao hiém
Ngan hang Noéng nghiép theo quy dinh cia phap luat, diéu 18 cong ty va van ban chi dao cua
Ngéan hang Nong nghiép & PTNT VN, Ban Kiém soét kinh trinh Dai hoi ddng cb dong viéc lya
chon don vi kiém toan dé kidm toan bdo céo tai chinh nim 2018 clia cong ty nhu sau:

1. Tiéu chi Iya chon don vi kiém toan:

- L4 cong ty kiém toan doc lap, dugc phép hoat dong tai Viét Nam, duge Uy ban ching
khodn Nha nuéc chép thuén thyc hién kiém toan cho cac td chirc phat hanh, t§ chirc niém yét
va td chirc kinh doanh chung khoan;

- La don vi kiém toan c6 uy tin, doi ngfi kiém to4n vién c6 trinh dd va c6 nhidu kinh
nghiém kiém todn bao céo tai chinh trong linh vuc bao hiém, tii chinh, ngan hang va ching
khoan theo cic quy dinh Vva cac chuan muc ké toan, Hé théng ké toan Viét Nam;

- Khong xung dét vé loi ich khi thuc hién kiém toan bdo cao tai chinh cho Cong ty;

- C6 mic phi kiém toan hop 1y, pht hop véi ni dung, pham vi va tién d6 kiém toén do
Cong ty yéu cau.

2. Ban kiém sost trinh Pai hoi dong co dong thong qua:

Cin ctt tidu chi dé lua chon don vi kiém to4n va cc cdn cir néu trén, Ban Kiém soat dé
xuit Cong ty: TNHH Ernst & Young Viét Nam 1a don vi kiém toén cung cAp cac dich vu
kiém toén béo cdo tai chinh ndm 2018 cho Cong ty cd phan Bao hiém Ngén hang Nong nghiép.

Kinh trinh Pai héi déng c6 déng xem xét va quyét nghj./.

Noinhén:
- Nhu trén; ol b PHAN
- HPQT; BKS * Bmmamemmua *

- Luu: TCHC; HPQT;BKS; KTTC.



CONG TY CO PHAN BAOHIEM  CONG HOA XA HOQI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Doc lap - Tu do - Hanh phiic
Sé 49 /2018/TT-ABIC-HPQT Ha Noi, ngay /| thing 5 néim 2018
TO TRINH

V/v Théng qua bio cdo két qua thwe hién phan phéi loi nhuin nim 2016
va phwong an sir dung, phin phoi lgi nhuin nim 2017

Kinh trinh: PAI HOI PONG CO PONG

- Cin ctr Nghi dinh s6 91/2015/ND-CP ban hanh ngay 13/10/2015 ctia Chinh
phu vé du tu von nha nude vao doanh nghiép va quan ly, st dung vbn, tai san tai
doanh nghiép;

- Can cir Nghi dinh s6 73/2016/ND-CP ban hanh ngay 01/07/2016 ctia Chinh
phit quy dinh chi tiét thi hanh Luét kinh doanh bao hiém va Lut stra ddi, bd sung mot
sb diéu chia Luat kinh doanh bao hiém:

- Cin ctt Pidu 1& Té chirc va hoat dong Cong ty cb phin Bao hiém Ngin hang
Nong nghiép;

- Can ctt Quy ché Tai chinh ban hanh kém theo quyét dinh sé 67/2008/QD-
HPQT ngay 14/11/2008 ctia Hoi dong quan trj Cong ty ¢d phan Bao hiém Ngin hing
Nong nghiép;

- Cén cir Nghi quyét 054/2017/NQ-ABIC-DHDCD ctia Dai hoi ddng Cb déng
thuong nién 2017 ngay 26 thang 05 ndm 2017;

- Cin ctt vao két qua kinh doanh nam 2017 sau kiém toén ciia Cong ty Co phén
Bao hiém Ngan hang Néng nghiép,

Hbi déng quan tri Céng ty Kinh trinh Pai hoi ddng c¢6 déng thong qua béo céo
két qua thuc hién phan phéi loi nhusn nam 2016 va phuong 4n sir dung phén phdi loi
nhudn nidm 2017 nhu sau:

1. Bdo cdo két qua thwe hién phén phoi loi nhuin nim 2016:

STT Chi tiéu S6 tién (dong)
1 | Loginhuén chwa phin phoinim 2016 143.485.569.180
2 | Cac khoan chi da trong nam 2017 (2=2.1 +2.2 + 2.3+2.4) | 105.337.530.040
2.1 | Chi tra c tirc ndm 2016 44.210.160.000
2.2 | Trich quy Pau tu phat trién 33.000.000.000
2.3 | Trich quy khen thudng, phtc loi 26.600.000.000
2.4 | Trich quy thudng quéan ly diéu hanh 1.527.370.040
3 | Loi nhuin con lai chua phén phdi 38.148.039.140
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2. Bdo cdo két qua loi nhuin nim 2017 da thue hién:

STT Chi tiéu S6 tién (dong)
1 | Loi nhuén sau thué nam 2017 128.358.178.126
2 | Céac khodn da hach toan trong ndm 2017 theo quy dinh 6.417.908.907
- Trich qu¥ Du trit bt bude ndm 2017 (5%/LNST) 6.417.908.907
3 | Loi nhuén chua phén phéi con lai trude 2017 chuyén sang 38.148.039.140
4 | Loi nhudn con lai chua phin phéi (4=1-2+3) 160.088.308.359
3. Dy kién phuong dn phén phéi lgi nhuin con lai
TT Noi dung Sb tiln (@dng) | PP U Phdn
phoi
1 | Tong Loi nhuén con lai chua phan phéi 160.088.308.359
2 | Du kién phan phdi 119.390.369.395
Tra c6 tirc bang tien mat voi ty 1€ 12%/CP : -
2.1 | theo Nghi quiét BHJ.E)CD tt};m.(‘mg nién 56 CP hién hiu
’ 44.210.160.000 | 36.841.800 CP
2016
bitu 31 NP
91/2015/NDB-CP
2.2 | Quy déu tur phat trién 38.500.000.000 | trich téi da 30%,
dé xudt trich
30%
2.3 | Trich quy khen thudng. phic loi 35.400.000.000 | Pidu 31 NP
- | Trich quy phic lgi 3.540.000.000 | 91/2015/NDb-CP
trich 3 thing
luong thuc hién,
dé xuét trich 2,5
- | Trich qu¥ khen thudng 31.860.000.000 | thang
Piéu 31 ND
T‘rich quy thudng quan ly °diéu hanh r(Bao tgricfzimf/?Dt;iig
2.4 | gom HPQT, BKS, Ban Tong giam ddc, 1.280.209.395 " i
Trudng phong K& toan Tai chinh) luo'o*ng th}_r'c hl?n
clia nguodi quan
ly, diéu hanh.
3 | D kién lgi nhuin dé lai chua phan phéi | 40.697.938.964

Ghi chii: Ly do d¢ lai loi nhuén chua phan phdi
- Quy mé vén chi s¢ hiru ciia ABIC hién nay con thap (dat 657,77 ty dong tai thoi
diém 31/12/2017). Do véy phan loi nhudn d@é lai sé lam ting néing lye t4i chinh ciia ABIC
dé téing phan phi béo hiém giit lai d6i véi cdc dich vu kinh doanh béo hiém cé két qua (6t.
- Dém bao an toan tai chinh cho cde ndm sau khi ¢6 rii ro bat thuong xdy ru./m/
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4. Ngay chdt danh sach cb dong dé tam tng b tirc nim 2017:
- Ngay chét danh sach ¢ déng: Ngay 15/03/2018.
- Ngdy tam tmg ¢6 tizc: Bat dau tir ngay 10/04/2018.

Kinh trinh Pai hdi ddng cb déng xem xét quyét nghW
Noi nhin:

- Nhu trén;
- Luu HPQT.




CONG TY CO PHAN BAO HIEM  CONG HOA XA HQI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Poc lap - Tw do - Hanh phiic
36 50U /2018/TT-ABIC-HDQT Ha Noi, ngay / thang Snam 2018
TO TRINH

V/v Phé duyét ké hoach ngén sach, tién lwong, thu lao va lgi ich khac

ctia Hoi ddng quan tri va Ban kiém soit nim 2018

Kinh trinh: PAI HOI PONG CO PONG

- Cén ctr Nghi dinh 218/2013/ND-CP ngay 26/12/2013 ctia Chinh phu vé viée
quy dinh chi tiét va huéng din thi hanh Luat Thué thu nhap doanh nghiép;

- Can ¢t Thong tu s6 78/2014/TT-BTC ctia B6 truong Bo Tai chinh ban hanh
ngay 18/06/2014 huéng din thi hanh Nghi dinh s6 218/2013/ND-CP ngay 26/12/2013
ctia Chinh phu quy dinh va huéng din Luat Thué thu nhép doanh nghiép;

- Cin ctt Didu 18 T4 chuc va hoat dong hién hanh cua Cong ty;

- Can ctt Nghi quyét 054/2017/NQ-PHPCP cuia Dai héi déng c6 déng thuong
nién 2017 ngay 26 thang 05 ndm 2017,

- Can ctr két qua kinh doanh nim 2017 va ké hoach kinh doanh ndm 2018 cua
Céng ty ¢6 phan Bao hiém Ngan hang Nong nghiép;

Hoi dé}ng quan tri Cong ty Kinh trinh Pai hoi déng cb dong phé duyét ké hoach
ngin sach, tién luong, thu lao va loi ich khac nam 2018 cho Hoi dong quan tri va Ban

kiém soat Cong ty nhu sau:

1. Mikc tién lwong, thi lao va lgi ich khic ciia HPQT va Ban kiém soat:

STT Chirc danh Mirc thii lao (dong/thing)

1 | Thanh vién HPQT

: Hudng luong va lgi ich khéc theo
1.1 | Chu tich HDQT chuyén trach o
qui dinh cua cong ty

1.2 | Chu tich HPQT khoéng chuyén trach (néu co) 17.000.000

) Hudng luong va loi ich khéac theo
1.3 | Pho Chu tich HDQT chuyén trach L
qui dinh cua cong ty

. Hudng luong va loi ich khéc theo
1.4 | Thanh vién HDQT chuyén trach o )
qui dinh ctia cong ty

1.5 | Thanh vién HPQT khéng chuyén trach 15.000.000

us”" Voad



2 Thanh vién Ban kiém soat

- - , Hudng luong va 1oi ich khéc theo
2.1 | Truong Ban Kiém soat chuyén trach o
qui dinh ctia cdng ty

2.2 | Truong BKS khong chuyén trach 15.000.000

. . Hudng luong va loi ich khac theo
2.3 | Thanh vién BKS chuyén trach o
qui dinh cua cong ty

2.4 | Thanh vién BKS khéng chuyén trach 5.000.000

Ddi vé6i chire danh Chu tich HDQT chuyén trach, Phé Chu tich HPQT chuyén
trach, Thanh vién HDQT chuyén trach, Truong Ban Kiém sodt chuyén trach, Thanh
vién Ban Kiém soat chuyén trach huéng luong va cac loi ich khéac theo quy dinh cia
Cong ty. Mitc cu thé dé nghi PHPCP 1y quyén cho HPQT quyét dinh.

2. Chi phi khac:

Dé tao diéu kién tdt nhit cho Céng ty hoan thanh ké hoach kinh doanh nim
2018, ddng thoi dam bao kinh phi cho HPQT, Ban kiém soét va cac Ban thudc HDQT
thuc hién céng tac quan tri ting cuong cong tac giam sat va hd tro hoat dong kinh
doanh, Hoi déng quan tri kinh trinh PHPCP phé duyét ngan sich cho HPQT va Ban
kiém soat dé chi tiéu mot s khoan nhu: Pién thoai, céng tac phi, chi phi giao dich...
Cin cir vao chuong trinh, ké hoach hoat déng thuc t&, HPQT giao Chii tich HDQT phé
duyét chu trrong dé Téng Gidm dbc thwe hién hach todn vao chi phi hoat dong kinh
doanh.

Miic chi: 0,5% /Doanh thu phi bao hiém gdc va doanh thu phi nhén tai.

Kinh trinh Dai hdi ddng ¢d déng xem xét quyét % 9r—

Noi nhin:

- Nhur trén;
- Luu HDQT.




